
Examples of judgement based assessment. 

 

Please note that the following is intended to inform assessor practice as a direction 

of travel rather than to become a prescriptive template.  Assessors should always 

assess holistically and work towards achieving robust judgements linked to the 

learning outcomes of the units. 

The examples were previously shared during the Strengthening Assessment 

workshops facilitated by Qualifications Wales during their review period and are 

therefore not exclusive to the new qualifications.    

Where bulleted lists are used instead of a repetitive narrative, the expectation is that 

centres would have in place a robust process of standardisation and assessor/IQA 

CPD in order to demonstrate a current and accurate knowledge and understanding 

of best practice in these areas.  Additionally levels of detail may differ depending on 

assessor experience and whether they were qualified or working towards.  

 

Example 1: Early Years 

On 4/11/16, I met Gabby to observe her working with children. 
  
I observed you working competently, following health and safety procedure and using 
procedures effectively when: 
 

 Handwashing 

 Using and disposing of PPE 

 Using moving and handling equipment 

 Completing and checking records and reporting to your supervisor 
  
You demonstrated and explained your knowledge of fire procedures. I observed you making 
sure a fire exit was not blocked and that children had free flow access from the pre-school 
room to the conservatory for messy play. You were not prompted to do this and I noted you 
clearing areas for play access for children and the same free flow to outdoors. You needed 
no prompting as you cleared play spaces and prepared them for children to be able to work 
independently. Throughout this, you needed no prompting or reminders from your pre-
school leader showing an improvement in your ability to follow procedures for safe working 
for adults and children. 
  
Your practice and communication with children was positive and good to see. You made 
sure you were at the level of the child for eye contact, that your voice was moderated to the 
noise level in the room and that you were encouraging each child to respond making sure 
that you gave them room to listen, to think and to talk back while you listened respectfully. 
It was pleasing to note how you encouraged child choice of activity through verbal and 
nonverbal communication. Well done! 
 
Following snack and when changing children, you: 



  

 used PPE in line with policy 

 recorded nappy changes appropriately 

 recorded food intake appropriately and noted a change in appetite for one little 
girl showing a good knowledge of normal intake and routines  

 
You treated each child with dignity at all times and communicated cheerfully and 
supportively with each child at nappy change. I noticed you altering your method of 
communication to suit each child’s need and that, again, you allowed sufficient time for 
response. This is a positive change from 2 months ago when nappy changes seemed to be 
seen as a chore to complete, rather than important time with the child. 
  
Judgement 
  
A good observation showing a growing understanding of your duty to health and safety and 
the importance of the correct use of PPE during both sessions. You are showing a good 
understanding of children’s needs, a positive approach to completing records accurately 
(though we need to work a little more on accuracy of writing rather than content - a big step 
forward) and a much more independent approach to routine tasks and your place in 
contributing to the team. Your understanding of the balance between child choice and adult 
led activity is becoming clear and I was pleased to see how well you set up the environment 
to allow that to happen. 
 
You explained that children liked independent choice and free flow movement and walked 
me through the actions taken this morning in setting up to allow that to happen. That was 
really helpful in being able to come to a decision about your understanding of why you do 
what you do and I learned so much about who you were planning the environment for, as 
well as what you were planning the environment for. 
  
This was a very positive session today. Very well done. The distance moved in terms of 
understanding leading your actions and work activity is very good. This has been reported 
by your supervisor too. Well done the effort you have made is reaping rewards. Keep it up! 
  
 
Preparation for our next meeting on 15th December: 
  
We will map the things I have observed and we have talked about together to LOs - then use 
the ac's to identify any bits that need expanding.  
  

1. Reflect on the observation and the feedback in July (about the importance of 
positive communication and why we don't carry our phones when we are with the 
children). Think about the work you have done on the stages of child development 
and make some notes on what you are doing differently now and how you are 
helping them to develop their language skills, confidence and self-esteem so we can 
discuss this.   

2. Explain the reasons for monitoring nutrition giving examples of two children 



3. I noticed good use of incidental Welsh language in your work with children. Please 
make a few notes on why that is important to children in terms of language 
development and cultural benefit and we will use this as a basis for discussion at my 
next visit 

4. Please make careful note of the need to write accurately (spelling and use of 
capitals). I will send a few pointers and would like you to spend some time reviewing 
your notes in the child/parent books. This will help you 'professionalise' further your 
notes to parents and records and will be well worth the effort!  

   
I will observe you again on 15/12/16 at 2pm – please have your training folder ready to 
review, I will be looking at your certificates to see if any need renewing. I would like you to 
tell me about the courses you have attended, what you learnt from them and which have 
been most useful. Also we should look at the best sites to use for research as some are not 
reliable.  
 

 

Example 2: Dom Care 

On 4/11/16, I met Llinos outside Mr J's bungalow and she introduced me to his wife who is 
his main carer. I spoke with Mrs J and Llinos' colleague Peter, who has been supporting this 
family for three years. Llinos went in to see Mr. J. and checked he was still happy for me to 
be there. I observed Llinos preparing and chatting with Mr. J. as she got things ready but left 
the room when they were ready to begin the personal care.    
  
I observed you working competently, following health and safety procedure and using 
procedures effectively when: 
 

 Handwashing  

 Using and disposing of PPE  

 Checking equipment  

 Using moving and handling equipment  

 Checking documentation and completing records  
 
You demonstrated and explained your knowledge of health and safety and described the 
issues often faced for care workers in another person's home. You introduced me to Mrs J 
and left me to talk to her in the kitchen whilst you went in to see Mr J.  She told me you had 
a difficult start with her husband and how nervous that had made you but you had asked 
her advice, so now she is always in the room when you and Peter help him to wash and 
dress. She said she can tell he is comfortable with you now.  When you called, she went into 
to the bedroom. From the kitchen I could hear some chat and there were no signs of 
agitation. 
 
When Mr. J. was dressed his wife invited me to sit in the lounge and she told me it had been 
a good morning and her husband was relaxed.  You guided Mr. J. into the room in the 
wheelchair and his wife went to prepare his breakfast.  I observed you reassuring him and 
encouraging him to assist as you led the move from wheelchair to his easy chair using the 



hoist. You checked he was comfortable and turned on the news on the radio before going 
back to the bedroom.  I observed you checking and changing the bed, cleaning the hoist and 
other equipment, removing waste appropriately and checking and cleaning the bathroom.  
    
I spoke with Peter and Mrs. J. separately, both told me how much you have developed since 
you started in the spring. Peter said you were gentle and respectful with individuals and 
their families. Even when the calls were short you involve the individual and any family 
carers and never appear to be rushing them. He said Mr. J. did not like having different care 
workers, especially if they were moving him as it was painful. He said you had been worried 
and perhaps a bit frightened of him when you first came. You had soon realised that he was 
more relaxed when Mrs. J. was there and you had built up a good relationship with them 
both now, they both liked it when you were on rota.  
 
You told me you had been scared of Mr. J. at first because he shouted and sometimes 
grabbed you or pushed you away during personal care.  I asked why you thought that was. 
You said Mr. J. seemed to be like your Dad so you had felt confident but when that was not 
the case, you had tried behaving the way Peter did but it didn't help and you thought 
sometimes Peter seemed to leave him to do too much for himself anyway. We discussed 
this, you gave examples of some of the early things that happened and why you were 
nervous. You thought it may have been because you were a woman but then wondered 
whether copying the way Peter behaved with him was right because he had been 
supporting the family for a long time and they liked him. You said that when you first started 
you thought you knew a lot about caring but after a few days you nearly gave up.  
 
I think we both learnt a lot from that conversation and should talk more about it next time.  
 
Your practice and communication was gentle and respectful, you encouraged Mr. J and his 
wife to make choices and lead where possible:  
 

 explaining the prescription change for his cream and involving her in helping to read 

the instructions 

 seeking his assistance to make sure he felt safe and comfortable, not rushing, 

reassuring him 

 involving him and his wife to check the care plan was still appropriate, recording 

their comments accurately 

 involving them both in a discussion about some redness on his buttocks and heels, 

discussing the need to relieve pressure and finding positions where he would feel 

more comfortable and reporting changes in skin appearance. 

 
You involved Mr. J. in discussions, communicated effectively with his wife and your 
colleague during the observation and recorded the observations you made clearly and 
accurately to enable the CDN to follow them up when she came that afternoon. 

 
Judgement 
 
This was a really useful observation showing correct use of PPE, checking the care plan, 
reporting concerns and recording accurately.  I heard you were a bit 'over confident' when 



you first started and then you nearly left because you found it so difficult.   However, today 
you demonstrated how much you have developed. I observed your ability to amend the way 
you communicate to suit individual need. You listened attentively, slowed your pace to suit 
Mr. J's, needs and made sure you were in an appropriate position when communicating. 
You explained the reasons for Mr. J. requiring a hoist and made suggestions on why he was 
often agitated during the morning visit to bathe and assist him to dress. You were aware of 
his interests and chatted about the news, adapting your approach by using closed questions 
to enable him to signal yes or no as appropriate and using the hand signals his wife had 
taught you. When enabling Mr. J. to clean his hands after contact with potentially soiled 
areas on the wheels of the chair, you took additional wipes and finished it for him. We 
discussed this and you reflected well on the reasons for some of the difficulties experienced 
when you were new in post, you explained that in many of the situations, it wasn't just 
because the people were that difficult, it might have been because you had not known 
enough about them and may have done things in ways they didn't like, or rushing, talking 
rather than listening or watching to see what they preferred, you agreed you should 
remember that.   
 
We discussed your last review when you said the Moving and Handling course had been the 
most useful training and you talked a little about the PCA course.  
You said it hadn't been a lot of practical help but it was interesting and made you think. I 
asked you to reflect on the PCA course and write down some of the things you learnt from it 
that might have had a lasting impact on the way you work.  
 
Preparation for our next meeting on 15th December: 
 
We will map the things I have observed and we have talked about together to LOs - then use 
the ac's to identify any bits that need expanding.  
 

1. Reflect on the PCA and Tissue Viability courses and make some notes and give 

examples on the things you heard that might be making a difference to                                       

the way you support individuals now.  

2. Look at your organisational policy on supporting residents when they are angry or 

upset and explain why it is important to follow the policies in your organisation.  

3. Reflect on our discussion this morning, bearing in mind the time slots and difficulties 

you have fitting everything in, you need to look more closely at some of the reasons 

individuals become distressed.  Think about your comments about Peter leaving Mr. 

J. to do too much for himself, was there anything in your PCA course to suggest why 

he does that?  

4. Prepare for our meeting on 15/12 when I will be joining you and PM preparing for 

the Christmas party. Please email the pen picture you have made of PM and your 

research on Downs Syndrome. 

    
I will observe you again on 15/12/16 at 2pm – please have your training folder ready to 
review, I will be looking at your mandatory training to see if any need updating. I would like 
you to tell me more about your initial training, what you learnt and which have been most 
useful. Also we should look at the best sites to use for research as some are not reliable.  
 



 

 

 

Example 3:  Adult Residential Care 

On 4/11/16, I met Lucy to observe her supporting residents in Trem Y Dyffryn.  I did not 
observe personal care but spoke to the residents, mentor and one family member (a 
daughter) afterwards. 
 
I observed you working competently, following health and safety procedure and using 
procedures effectively when: 
 

 Handwashing  

 Using and disposing of PPE  

 Checking equipment  

 Using moving and handling equipment  

 Checking documentation and completing turning charts  
 
You demonstrated and explained your knowledge of fire procedures. I observed you making 
sure a fire exit was clear by moving wheelchairs. You were not prompted to do this as you 
have been before. This shows you have learnt to be more observant and have more 
understanding of hazards.  
 
Your practice and communication with residents was gentle and respectful, you used active 
support and encouraged each individual of make choices and lead where possible: 

 

 when using PPE when assisting residents – Lucy and resident  

 during nutritional support and recording of nutritional intake  

 checking care plan for changes and involving a resident in discussion about one 

change and asking her to indicate preferred positions and help where she was able, 

to make sure she was comfortable. 

 
You treated the individual with dignity at all times and communicated effectively with other 
individuals and colleagues during the observation responding appropriately to each 
individual's requirements.   

 
Judgement 
 
A good observation – correct use of PPE during both sessions, good understanding of 
resident needs, checking the care plan each time. You demonstrated and explained the 
need for confidentiality and you communicated appropriately with all the residents in the 
room. You showed that you understand the use of risk assessments for individual residents 
and were able to explain the reasons for the resident requiring a hoist and why the resident 
needed assistance at meal times. You stayed with the residents when Mr P became agitated 
during lunch, you did not go to assist your colleagues. You checked the residents at the 



other tables were all comfortable and not upset and provided appropriate support for those 
who required assistance and reassurance for each resident. Your communication during the 
meal was well balanced based on the individual, just the right amount of talking, not too 
much! Very good use of reminiscence using Christmas 'then and now' where appropriate. 
You explained you were aware of the importance of making it a pleasant environment and 
that you should focus on the residents you support and not talk too much.   
 
Afterwards we discussed the incident and you told me you didn't go to help because Mary 
was also in the room and she had more experience than you, so you thought that if you 
stayed with the others and looked after the residents she was with too it would be more 
useful. We talked about the incident more and discussed what you would have done if Mary 
had not been there or if the situation had escalated. You said you were a bit scared and was 
not sure what to do anyway because this had been the most difficult situation you had seen. 
We agreed you had done just the right thing, that was really fortunate but you must be sure 
that you are familiar with all the home's policies so that in future you knew exactly how you 
should respond.  
 
Preparation for our next meeting on 15th December: 
 
We will map the things I have observed and we have talked about together to LOs - then use 
the ac's to identify any bits that need expanding.  
 

1.    Write an account for me of a different morning - perhaps one when you were new - 

where things did not run as well for you and say what you would do differently now. 

Discuss this with Shirley to get some ideas.   

2.    Explain the reasons for monitoring nutrition giving examples of two residents’ 

requirements.  

3.    Look again at your organisational policies on supporting residents when they are 

angry or upset and explain why it is important to read, understand and follow all the 

policies in your organisation. Find out more about the reasons for challenging 

behaviours I will email a booklet for you to read before we meet on the 15th to 

discuss this.   

4.    Look up the differences in cultures around festivals so that next time we can talk 

about the way you might change your conversations based on your knowledge of an 

individual's culture, religion or memories.        

    
I will observe you again on 15/12/16 at 2pm – please have your training folder ready to 
review, I will be looking at your certificates to see if any need renewing. I would like you to 
tell me about the courses you have attended, what you learnt from them and which have 
been most useful. Also we should look at the best sites to use for research as some are not 
reliable.  
 

 



Example 4:  Children & Young People 

5/11/16 I met Rhys at 8.30 on Saturday morning to observe him supporting the young 

people at Burnfoot and stayed until 16.30. I have observed him supporting the boys before 

but they have all been shorter observations. We decided it would be useful for me to 

observe on a day when the boys were not going off to, or returning from, school.  Rhys met 

me in the car park and followed company procedures for me to gain access to the 

establishment.  

I observed you working competently, following health and safety procedure and using 

procedures effectively when:  

 

 Handwashing and supporting the young people to be more aware of general 

hygiene. 

 At mealtimes with food preparation, safe working and promoting healthy eating.  

 Checking equipment was safe and working properly. 

 Using good health and safety practice (COSHH) & infection control. 

 Checking documentation and recording accurately. 

 
You demonstrated and explained your knowledge of organisational policy and procedure. I 

observed you supporting young people to prepare their own meals in a safe environment, 

prompting them to be aware of hazards.   

I observed you encouraging SW to help 2 others who were already preparing breakfast. 

Despite some initial objections and comments that it was 'your job', he did eventually join 

the others to cook the bacon because you suggested that was the only way he could make 

sure it was cooked the way he liked it. At this point the tension reduced, they laughed and 

described that when you cooked it once it was so crisp it shot off the plate when they tried 

to cut it.  You explained later that SW avoided taking his turn on the rota and there had 

been many instances where this had resulted in escalation of unwanted behaviours 

throughout the house. You said it was not always easy to find a way to engage SW but it 

wasn't appropriate for the others to see he was let off chores, just because he 'kicked off'.   

You explained SW was due to meet his parents the next day. He had been anxious and 

arguing with the other young people in the home for a few days. You explained his 

behaviour had escalated last night after telephone call from his sister telling him off for not 

sending his Dad a birthday card.  You spoke to SW privately and suggested that if he wanted 

to, he could have extra pocket money to go into town with Tom (staff member) to buy a 

card and present to give to his Dad on Sunday. You had a positive and constructive 

conversation with SW, you explained this was appropriate, not just because he had taken 

his turn at breakfast but because he had pulled his weight, worked well with the others and 

been good humoured about it too.   



Once you, SW and the others had finished cleaning up after breakfast, some of the boys 

chose to go to go to football practise with a member of staff. SW and two other boys went 

with Tom to get ready to go to into town. One boy, PJ, who was not on the 'breakfast' rota 

did not join in with the others at all, he was listening to music on his headphones during 

breakfast and decided to stay in his room afterwards. 

 

You then continued with the daily cleaning rota for staff on shift - but not supporting the 

young people. This included cleaning the kitchen, bedrooms and bathrooms. You showed a 

good understanding of infection control and the use of COSHH in the workplace.  

In an hour the others returned, the boys had spent their money and two had magazines to 

keep them occupied. SW was pleased with his purchases and went to his room so he could 

write the card and wrap the present. SW was cheerful when he came back downstairs and 

offered to support with dinner preparation. You agreed and suggested SW helped with the 

preparation of vegetables along with two others who volunteered. You provided good 

support throughout and gave encouragement to all the boys who were involved. You 

chatted to them about healthy eating and the importance of using the correct colour 

chopping board and knives to prevent cross-contamination / infection control.  

PJ came back down to the lounge, he wanted to read the magazine another boy had just 

bought. He wanted it because it had some photos of Ziggy Marley in it.  

When he was told he should have got one himself he became agitated and said he had 

wanted to go into town too. You told PJ he had his chance to go and suggested he could 

read it when the other boy had finished.  PJ wandered around the room, watching the boy 

who was reading the magazine and bumping into others or 'flicking' the magazine as he 

walked past.  

When he was ignored he put his headphones on and started to 'drum' loudly on the table. 

When SW told him to stop he jumped up, knocking over the chair and left the room 

swearing. I observed you watching PJ but you did not get involved. 

A colleague came in to relieve you so we could do some work together, we went into the 

office. You completed documents to record the conversation with SW and log the additional 

pocket money he had received. You added notes to individual's files about the morning's 

activities and their participation and replaced them in the locked cupboard in the staff 

office, following company policy and procedure.  We were discussing the observation when 

PJ knocked loudly on the door. You spoke quietly to him and suggested you both go into the 

reception area where you could sit down. Afterwards you said he was demanding to go into 

town, you had told him no-one was going just now but you would check to see if someone 

was free to take him tomorrow. You told me PJ was going through a 'difficult' period, he was 

'the new boy' and so far was only friendly with one other boy (also of dual heritage) who 

was visiting his parents for the weekend. PJ was the oldest child, he had a mother and 

grandparents who had visited him and Mum phoned once a week but he wouldn't always 

talk to her. His family were close (3 siblings) and Mum only began to have difficulties with 



him after he joined a gang and had got into trouble with the police. He had no contact with 

his father who had gone back to Jamaica just after he was born. He used to visit his paternal 

grandparents and family when he was younger but when his mother moved to Birmingham 

two years ago they had lost contact.   

 

At this point PJ kicked the door open, he was angry and shouting that he wanted to go into 

town at once.  You asked me to stay in the office and went out to him. You appeared calm 

and your body was relaxed, your pitch and tone of voice was gentle. You asked him if he 

wanted to go somewhere quiet where you could talk but he threw a chair across the room 

and became threatening. At this point two colleagues arrived, PJ's key worker took over, 

suggesting we carried on with the observation and, once he was calmer, they went to a 

'quiet room' with PJ.  

 

Back in the office you took out PJ's file and recorded the events leading up to the situation 

in his file.  We discussed your account of what happened and then spent some time 

reflecting on the events of the morning, looking at them from the standpoint of everyone 

involved.  

 
Judgement 

 

This was a useful observation – you demonstrated good understanding of health and safety 

and were proficient at engaging the boys and role modelling informally, they were learning 

skills without it being 'forced' and really enjoying it. You demonstrated and explained the 

need for confidentiality and you communicated appropriately during breakfast. You showed 

that you understand and follow HSE policies and procedures and were aware of hazards in 

the kitchen. You were calm when SW became agitated and managed what could have been 

a difficult situation with SW very well. You communicated effectively during the 

observation, listening closely and responding appropriately. You had good eye contact and 

non -verbal communication.  

Whilst being assertive you were not intimidating. You used humour effectively and 

encouraged active participation and independence throughout the observation.  

 

However, whilst I understand that as SW's key worker you were very focused on his distress, 

it is very important that you are aware of the ambience or 'vibes’ in the room. You need to 

use the knowledge you clearly have to be aware of what is happening to, and between, all 

the other young people in the room.   

 



We discussed the later incident with PJ. I asked you whether you felt anything could have 

been done to prevent the situation escalating in the way it had.   

 

Whilst you demonstrated a good knowledge of PJ and his family background and hinted that 

he wasn't accepted as a 'full member' of the house yet, you could not think of anything you 

could have done differently because 'we were working in the office when he approached 

you'. When we reflected on his actions from breakfast onwards, it became apparent you 

had not been aware of the tension that was building. You suggested you could have given 

him more of your attention when SW shouted at him because of the drumming.  I agreed 

but also thought he had not been fully included in the early discussions about breakfast or 

the plans for the day.  

 

I suggested there may be other issues to be considered. Last month you told me about the 

research you had done into the stages and transitions we all go through as we grow up. You 

related this well to the confusion you felt when moved from one foster family to another, 

where you experienced different parenting styles. You have learned about identity and the 

importance of knowing 'who you are' on your self-esteem.  I think we should look at this 

more deeply when we meet in December to see how you could use your knowledge more 

effectively when supporting young people through stressful periods.   

 

 

Preparation for our next meeting on 15th December: 

 

We will map the things I have observed and we have talked about together to LOs - then use 

the ac's to identify any bits that need expanding.  

 

1. I would like you to read my observation carefully, consider what I saw and the way I 

interpreted the morning, highlighting any areas where you might have intervened to 

calm PJ. Don't be afraid to disagree with what I believe I saw, if there were things I 

missed or misinterpreted make a note of them in the margin. I would like to audio 

record our discussion on this on the 15th. 

2. Look again at all your organisational policies on ways of supporting young people when 

they are angry or distressed and explain why it is important to follow these and record 

when they are not effective. Please read the Positive Behaviour Plan for PJ to see if early 

indicators of agitation are listed. Use your knowledge of PJ's life experiences and the 

work you have done on transitions, to consider if there are different ways of working 

with him. William Cross is an influential researcher in this area.  his work on 'theory of 

identity development' may provide some hints at ways PJ may be supported.   



3. Explain the reasons for encouraging the young people to participate in daily living 

activities, the preferred choices were burgers and chips and there wasn't much 

enthusiasm for boiled carrots and broccoli even when they had prepared them. Can you 

suggest ways of engaging all of the boys by preparing food in different ways?  Perhaps 

starting with favourite family meals - You suggested something you remembered about 

PJ talking about his Jamaican Mama and Papa (Grandparents) and Mama's cooking. He 

said her jerk chicken and rice and peas was the best.  

4. Remember the work you did for me early on the use of language and the impact this can 

have - we can't seem to get rid of kicking-off - perhaps you could write a list of 'short 

form' language currently used by staff that gives a negative impression?  

 

I will observe you again on 15/12/16 at 2pm – please have your training folder ready to 

review, I will be looking at your certificates to see if any need renewing. I would like you to 

tell me about the courses you have attended, what you learnt from them and which have 

been most useful. Also we should look at the best sites to use for research as some are not 

reliable. 

 

 

 


