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1 Introduction

This document tells you what you need to do to deliver the qualification:

N

Who is the qualification for?

This qualification is for those in a leadership or
management role within the Health and Social Care sector.

This qualification is practice-based and assesses learners'’
knowledge and practice. It is designed for learners in work
based learning. The qualification will assess learners'’
knowledge and practice through their work.

Learners are required to complete the Level 4 Preparing for
Leadership and Management in Health and Social Care
qualification (or an agreed comparable qualification) prior
to taking this qualification.

Successful completion of this qualification will enable
learners to apply for registration with SCW as a Registered
Manager, providing that they also meet all other
registration requirements.

What does the qualification
cover?

This qualification requires learners to develop the
knowledge, understanding, behaviours and skills required
for leadership and management of health and social care
settings. This qualification provides opportunities for those
leading and managing health and social care settings for
adults, children and young people.

What opportunities for
progression are there?

The qualification allows learners to progress their
employment opportunities or to continue to further study
at a higher level.

Who did we develop the
qualification with?

The unit content of this qualification has been developed
and is owned by Social Care Wales and Health, Education
and Improvement Wales.

The content has been developed in conjunction with the
consortium, as well as stakeholders, tutors, teachers and
workplace assessors from across the health and social care
sector.
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Subject aims and objectives

The Level 5 Leadership and Management of Health and Social Care: Practice qualification will
enable learners to develop and demonstrate their knowledge, understanding, behaviours,
skills and practice within a health and social care setting. In particular, learners should be able
to demonstrate that they:

understand and apply in practice a range of leadership and management concepts,
theories and techniques;

reflect on their own and others’ leadership and management styles and understand
how this impacts on those they work with, both within and outside of their setting;
lead and manage performance improvement in health and social care settings;
lead and manage person/child-centred approaches in practice;

lead and manage the improvement of service within health and social care

work as effective and independent learners, and as critical and reflective thinkers to
make informed judgements which includes using and interpreting data;

use communication, numeracy and digital competency skills as appropriate within their
role.
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Structure

To achieve the Level 5 Leadership and Management of Health and Social Care: Practice
qualification learners must achieve a minimum of 120 credits in total.

e 20 credits must be achieved from Mandatory group A*
e 70 credits must be achieved from Mandatory group B
e A minimum of 30 credits must be achieved from the Optional group.

The minimum guided learning hour requirement for this qualification is 395.

Mandatory Group A

520 Lead and manage person/child-centred practice 60 20

521 Lead and manage person/child-centred practice 60 20
through independent advocacy

Mandatory Group B

522 Lead and manage effective team performance 65 18

523 Lead and manage the quality of service provision to 70 16
meet legislative, regulatory and organisational
requirements

524 Professional practice 50 12

525 Lead and manage practice that promotes the 60 12
safeguarding of individuals

526 Lead and manage health, safety and security in the 60 12
work setting

Optional Group

527 Lead and manage service provision for children and 45 31
young people who are looked after

528 Lead and manage service provision for disabled 50 30
children and young people

529 Lead and manage support for reducing restrictive 40 21
practices through positive approaches for behaviour
support
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530 Lead and manage care and support for individuals 40 19
living in their own homes

531 Lead and manage services for individuals living in care 30 30
home settings

532 Lead and manage practice in dementia care 40 31

533 Lead and manage services for individuals living with 40 31
mental ill-health

534 Lead and manage support for individuals with a 40 34
learning disability and/or autism

535 Lead work with individuals with sensory loss 50 20
536 Lead and manage work for substance misuse services 40 19
537 Lead work in end of life care 30 11
538 Lead and manage a clinical area 50 30
539 Lead and manage adult placement/shared lives 40 18
services
540 Lead and manage independent advocacy services 20 24
541 Lead and manage work with carers 20 11
542 Lead support for carers 10 8
543 Lead and manage inter-professional working 20 10
arrangements
544 Lead work with volunteers 10 9
545 Lead and manage business planning and processes 20 12
546 Lead and manage a therapy team 80 20
401 Using assessments for the development of personal 35 6
plans

* Learners completing this qualification with the purpose of leading and managing
independent advocacy services should select unit 521 from Mandatory Group A. Learners
completing this qualification for all other health and social care services should select unit 520
from Mandatory Group A.
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Learners may only achieve credits for 1 of the following:
e Unit 541 Lead and manage work with carers
e Unit 542 Lead support for carers

If learners take both units as part of this qualification, only credit achieved from 1 unit will
count towards their overall credit achievement.

Learners should select units that are relevant to their role and to the individuals that they care
for within their organisation/setting.

Guided learning hours (GLH) and Total qualification time (TQT)

Guided Learning Hours (GLH) give an indication to centres of the amount of supervised
learning and assessment that is required to deliver a unit and can be used for planning
purposes.

Total Qualification Time (TQT) is the total amount of time, in hours, expected to be spent by a
learner to achieve a qualification. It includes both guided learning hours (which are listed
separately) and hours spent in preparation, study and undertaking some formative assessment
activities.

Credit is calculated using a formula that equates to the TQT value divided by 10.

The TQT for this qualification is specified below.

Level 5 Leadership and Management of Health and Social Care: Practice 1200
qualification
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2 Centre requirements

Qualification approval

This qualification will require centre and qualification approval. This will include desk-based
assessment.

Centre approval is based upon an organisation’s ability to meet the centre approval criteria.
The approval for this qualification can be found detailed in the following documents:

e Administration Handbook (Introduction to working with City & Guilds and WJEC)

e Our Quality Assurance Requirements

e Quality Assurance Model

Prospective centres will be advised to seek centre and qualification approval, as appropriate,
prior to starting to deliver the qualification.

The Consortium aims to provide the centre and qualification approval decision within 30
working days of the submission of the completed application, with four possible outcomes:
e Centre approval and qualification approval granted
e Centre approval and qualification approval granted subject to action plan
e Centre approval and qualification approval withheld subject to action plan
e Centre approval and qualification approval denied.

Centre and qualification approval are deemed to have been granted when City & Guilds
confirms the status in writing to the centre, and not before.

Centres will be required to apply for approval for this qualification and to meet the specific
centre and qualification requirements outlined in this document related to delivery staff and
assessor competence. These requirements will be checked and monitored as part of the
qualification approval process and on-going monitoring of this qualification.

Registration and certification

Learners are registered and certificated through our web-based registration and certification
system Walled Garden. The City & Guilds Walled Garden allows centres to submit registrations
on a 'roll-on/roll-off' basis i.e. registrations can be submitted at any time and in any number
throughout the calendar year.

For more information on the registration and certification process please refer to the
Administration Handbook (Introduction to working with City & Guilds and WJEC) available
from the consortium website at www.healthandcarelearning.wales.
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Centre staffing

Internal assessor requirements

Internal assessors will not be making assessment judgments that count towards the final
qualification grade, however they will be involved in supporting the assessment process
through supporting agreement of the business project and providing evidence through
observation and testimony. Individuals within this role must,

e be occupationally competent within a health and social care role. Occupational competence
means that they are also occupationally knowledgeable
e maintain their occupational competence through relevant and clearly demonstrable
continuing learning and professional development
e hold or be working towards the current Assessor qualifications, e.g.
o Level 3 Award in Assessing Competence in the Work Environment or
o hold the A1 Assessors Award or D32/33 units

Where assessors have legacy assessor qualifications they must demonstrate that they are
working in line with current assessment standards or another suitable qualification
equivalent/alternative in their support of assessment of work based performance. This must be
agreed in advance with the centre’s External Quality Assurer.

The consortium also accepts alternative nationally accredited assessor qualifications. A
comprehensive list of these are available on the qualification webpage.

Where working towards assessor qualifications there must be a countersigning arrangement in
place from a qualified assessor from the same or related occupational area.

Where used to provide supportive evidence as part of the portfolio, expert witnesses must

e have a working knowledge of the units for which they are giving testimony

e be occupationally competent in their area of expertise to at least the same level of the unit
for which they are providing testimony

¢ have either a qualification in assessment of workplace performance or a professional work
role which involves evaluating the everyday practice of staff.

Internal quality assurers

Those performing the internal quality assurance role must be occupationally knowledgeable
and possess the skills necessary to make quality assurance decisions. IQAs will be responsible
for ensuring that the process and delivery of assessment is undertaken appropriately, and that
any assessment evidence produced (e.g. portfolio evidence) is validated.

The qualification requirements for an IQA for competence-based qualifications are as follows,
the IQA must:
¢ hold or be working towards the current Quality Assurance qualifications, e.g.
o Level 4 Award in the Internal Quality Assurance of Assessment Processes and Practice
or
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o Level 4 Certificate in Leading the Internal Quality Assurance of Assessment Processes
and Practice or
o Hold the D34 unit or V1 Verifiers Award.

Where working towards an IQA qualification there must be a countersigning arrangement in
place from a qualified IQA from the same or related occupational area.

Welsh context

For individuals who have not previously conducted assessment activities in Wales, it is
suggested that having an awareness of Welsh language and an understanding of Welsh
culture, policy and context would be beneficial to support their roles.

Continuing professional development

Centres are expected to support their staff in ensuring that their knowledge and competence
in the occupational area is current and of best practice in delivery, mentoring, training,
assessment and quality assurance and that it takes account of any national or legislative
developments.

Learner entry requirements

Candidates must have completed the following qualification or an agreed comparable
qualification prior to registration of this qualification:

8040-09 Level 4 Preparing for Leadership and Management in Health and Social Care

City & Guilds does not set any additional entry requirements for this qualification. However,
centres must ensure that candidates have the potential and opportunity to gain the
qualification successfully.

Entries for the qualification can be made via the Walled Garden, see the Consortium website
for further details.

Agreed comparable qualifications

The following qualifications are acceptable as agreed alternatives to completion of the 8040-
09 Level 4 Preparing for Leadership and Management in Health and Social Care qualification:

Step Up To Management Award (University of South Wales)

It is the responsibility of the centre as part of the learner’s induction to the programme to
confirm that all knowledge areas have been covered to sufficient depth, and the learner has a
sufficient degree of understanding to progress to the Level 5 programme.

Age restrictions

The Consortium cannot accept any registrations for candidates under 18 as this qualification is
not approved for under 18s.
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3 Delivering the qualification

Initial assessment and induction

An initial assessment of each learner should be made before the start of their programme to
identify:

e if the learner has any specific training needs,
e support and guidance they may need when working towards their qualification,
e the appropriate type and level of qualification.

It is recommended that centres provide an induction programme so the learner fully
understands the requirements of the qualification, their responsibilities as a learner, and the
responsibilities of the centre. This information can be recorded on a learning contract.

The content of the mandatory units (520 — 526) has been designed to build on the candidate’s
knowledge and understanding developed through completion of the Level 4 Preparing for
Leadership and Management in Health and Social Care qualification. The practice qualification
firmly embeds the concepts, theory and guidance provided at Level 4, into the practical
application of skills and ability at Level 5.

Deliverers of the Level 5 qualification should ensure that the delivery of Level 5 builds upon
the Level 4 content, but does not attempt to unnecessarily replicate it. Refreshment or
reiteration of certain content elements may be helpful; however, the delivery should primarily
focus on the development of Level 5 skills, with the understanding that a secure knowledge
base has been already achieved by candidates.

As an example, the knowledge base taught through unit 412 (Leadership and management of
effective team performance in health and social care services) underpins the practice elements
of unit 522 (Lead and manage effective team performance). As part of the delivery of 522, it
will be beneficial for deliverers to challenge learners to reflect on the different leadership
models, values and principles they have learnt about previously as they consider the content
of this unit, and put their leadership skills into practice. It will be particularly helpful for
learners to reflect on the individual challenges that they face as they work as leaders
supporting others in practice. The content of this unit should challenge learners to develop
their own leadership skills and techniques, so it will be helpful to encourage learners to use a
range of self-analysing questions in their own reflection, as they perform a range of activities
involving members of their team (e.g. recruitment, induction, supervision). The types of
questions that may be helpful to ask include,

e How have | performed in this situation?

e How could | have behaved differently?

e What might have happened if | had taken a different approach?
Regular and supportive supervision will be invaluable alongside the delivery of this unit to
support learners to embed their understanding of what it means to be a leader of people, and
how they can continue to adapt, progress and develop their own leadership style effectively.
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Deliverers should however always consider the specific requirements of the individual learner
(e.g. the time lapse since studying the Level 4 knowledge qualification; any gaps in
employment away from the sector or if they have completed an approved, recognised
alternative to the Level 4 qualification etc.), as well as the holistic nature of the content of this
qualification, and its intended delivery, as they develop and adapt their teaching for an
effective delivery model.

Support materials

The following resources are available for this qualification:

Assessment pack Consortium website

External associates/appointees

Associates/Appointees are the terms adopted by the Consortium to refer to individuals
appointed by City & Guilds or WJEC to undertake specific roles on their behalf, for example,
External Quality Assurers (EQAs) or external assessors.

There is criteria set by the Consortium to ensure that all associates/appointees have the right
occupational knowledge, experience and skills to perform the specific role.

The Consortium will ensure that all associates/appointees undertaking a quality assurance role
in centre approval, qualification approval and assessment decisions are trained, appropriately
qualified and occupationally competent. Training and attendance at standardisation events is
mandatory.

All associates/appointees are performance managed by staff within City & Guilds. If concerns
are identified with an individual, each Consortium partner will take corrective action which may
include improvement actions and close monitoring or in some instances quality issues in
performance may lead to the Awarding Body contract with the associate/appointee being
terminated.

For this qualification, a pool of external assessors will be recruited by City & Guilds who will
conduct the external assessment, and determine the assessment decision for all candidates
who complete the assessment for this qualification.

All external assessors will go through initial training on the assessment approach. External
assessors will be subject to standardisation and lead sampling. Annual training and
standardisation events will be held with all assessors.

Lead assessors will support the recruitment and training of new assessors, utilising examples
of best practice and providing support for assessment activities, such as observation and
professional discussion.

The Consortium will ensure that sufficient bilingual associates/appointees are recruited to
meet the needs of Welsh-medium centres and learners. The level of quality assurance activity
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will be consistent across provision in both English and Welsh mediums. Provision will be made
for monitoring and standardisation to take place for both languages.

All associates/appointees who are considered to be engaging in regulated activity will be
subject to a Disclosure and Barring Service (DBS) check and will receive Safeguarding training
prior to visiting a centre.

External assessor requirements

Assessors of this qualification must be occupationally competent - this means that each
assessor must

be able to carry out the full requirements within the competency units that they are assessing.

Occupational competence means that they are also occupationally knowledgeable. Assessors
must

possess the relevant knowledge and understanding, which is at least at the same level as the
content

of the unit they are assessing.

In addition, they must possess or be working towards either:

e the Level 3 Award in Assessing Vocationally Related Achievement or equivalent legacy
qualifications; and

e maintain their occupational knowledge through relevant and clearly demonstrable
continuing learning and professional development, which is at least at the same level as
the level of the units they are assessing.

Where assessors have legacy assessor qualifications they must demonstrate that they are
assessing in line with current assessment standards or another suitable qualification
equivalent/alternative in the assessment of work based performance.

Where working towards assessor qualifications there must be a countersigning arrangement in
place from a qualified assessor from the same or related occupational area.

External quality assurers

Those performing the external quality assurance role must be occupationally knowledgeable
and possess the skills necessary to make quality assurance decisions. The EQA role for this
qualification will be focused on the centre approval element at the point of on-boarding.

The consortium requires Associates/appointees to hold an external quality assurance
qualification, either:

Level 4 External Quality Assurance of Assessment Processes and Practice

D35 - Externally Verify the Assessment Process (D35) or V2 - Level 4 Certificate in Conducting
External Quality Assurance of the Assessment Process (V2)
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Associates/appointees will be working towards or have achieved the current external quality
assurance qualification (TAQA) or a legacy qualification such as V2/D35

Where working towards EQA requirements there must be a countersigning arrangement in
place from another EQA from the same or related occupational area.

Welsh context

For individuals who have not previously conducted assessment activities in Wales, it is
suggested that having an awareness of Welsh language and an understanding of Welsh
culture, policy and context would be beneficial to support their roles.

Internal quality assurance

Centres must have a written Internal Quality Assurance strategy.
This will help ensure that internal quality assurance procedures:

e provide accuracy and consistency between Assessors in the use and interpretation of
the guidance in the qualification and/or assessment documentation

e are efficient and cost effective

Internal quality assurance requirements must meet the policies and guidance as outlined in
the consortium'’s guidance to centres. Details of these guidance documents can be accessed
through the Administration Handbook (Introduction to working with City & Guilds and WJEC)
available on the Consortium website at www.healthandcarelearning.wales.

Factors affecting individual candidates

If work is lost, City & Guilds should be notified immediately of the date of the loss, how it
occurred, and who was responsible for the loss. Centres should use the JCQ form, JCQ/LCW, to
inform City & Guilds Customer Services of the circumstances.

Candidates who move from one centre to another during the course may require individual
attention. Possible courses of action depend on the stage at which the move takes place.
Centres should contact City & Guilds at the earliest possible stage for advice about
appropriate arrangements in individual cases.

Malpractice

Please refer to the City & Guilds guidance notes Managing cases of suspected malpractice in
examinations and assessments. This document sets out the procedures to be followed in
identifying and reporting malpractice by learners and/or centre staff and the actions which
City & Guilds may subsequently take. The document includes examples of learner and centre
malpractice and explains the responsibilities of centre staff to report actual or suspected
malpractice. Centres can access this document on the City & Guilds website.

Examples of learner malpractice are detailed below (please note that this is not an exhaustive
list):

e falsification of assessment evidence or results documentation

e plagiarism of any nature

e collusion with others
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e copying from another candidate (including the use of ICT to aid copying), or allowing
work to

e be copied

e deliberate destruction of another’s work

e false declaration of authenticity in relation to assessments

e impersonation.

These actions constitute malpractice, for which a penalty (e.g. disqualification from
assessment) will be applied.

Please refer to the form in the document Managing cases of suspected malpractice in
examinations and assessments.

Access arrangements and special consideration

Access arrangements are adjustments that allow candidates with disabilities, special
educational needs and temporary injuries to access the assessment and demonstrate their
skills and knowledge without changing the demands of the assessment. These arrangements
must be made before assessment takes place.

It is the responsibility of the centre to ensure at the start of a programme of learning that
candidates will be able to access the requirements of the qualification.

Please refer to the JCQ access arrangements and reasonable adjustments and Access
arrangements - when and how applications need to be made to City & Guilds for more
information. Both are available on the City & Guilds website:
http://www.cityandguilds.com/delivering-ourqualifications/centre-
development/centre-document-library/policies-andprocedures/access-arrangements-
reasonable-adjustments

Special consideration
We can give special consideration to candidates who have had a temporary illness, injury or
indisposition at the time of assessment. Where we do this, it is given after the assessment.

Applications for either access arrangements or special consideration should be submitted to
City & Guilds by the Examinations Officer (or individual conducting an equivalent role) at the
centre. For more information please consult the current version of the JCQ document, A guide
to the special consideration process. This document is available on the City & Guilds website:
http://www.cityandguilds.com/delivering-ourqualifications/ centre-
development/centre-document-library/policies-andprocedures/access-arrangements-
reasonable-adjustments
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4 Assessment

Summary of assessment methods

Candidates must successfully complete:

e a portfolio of evidence
e a business project
e a professional discussion

An assessment pack detailing the requirements of the assessment can be downloaded from
the Consortium website.

Simulation

Simulation involves the creation of an artificial situation for purposes of assessment. The use
of simulation should be restricted to obtaining evidence where it cannot be naturally
generated through normal work activities (e.g. due to concerns related to health and safety).

For this qualification, simulation is not permitted as evidence of practice for summative
assessment purposes.

Simulated situations or activities may be useful for supporting formative assessment activities,
but evidence for summative assessment should reflect the candidate’s actual experienced
practice.

Time constraints

The following must be applied to the assessment of this qualification:

e all units must be undertaken and related requirements must be completed and
assessed within the candidate’s period of registration.

Recognition of prior learning (RPL)

Recognition of prior learning means using a person’s previous experience or qualifications
which have already been achieved to contribute to a new qualification. RPL is allowed for this
qualification.

For more information on RPL and the consortium'’s RPL policy, please refer to the
Administration Handbook (Introduction to working with City & Guilds and WJEC) available
from the consortium website at www.healthandcarelearning.wales.

Awarding of the qualification

The qualification will be awarded based on a final holistic judgement applied by an external
assessor upon review of the evidence observed across all of the assessments.
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Re-sit opportunities

There is no restriction on the number of times candidates can re-take/re-submit tasks
which they have failed within this qualification.

Please see the assessment pack for guidance on re-sit opportunities available for candidates
completing the assessments, and for guidance on when a candidate is unsuccessful in
completion of any element of the assessment on the first attempt.

External assessment processes

The assessment pack outlines the points in the assessment process when the centre is
required to co-ordinate and book the services of a City & Guilds external assessor.

Roles
The following roles will be involved in the assessment of this qualification.

Tutor - provides the delivery of knowledge and understanding of the qualification content.
The tutor may support access to assessment, but will not be responsible for making any final
assessment judgements.

Internal assessor’ — a qualified assessor, provides support for the assessment delivery. The
internal assessor will support the assessment to provide evidence that supplements the
external assessment decision. The internal assessor will be responsible for confirming the
validity of the candidate’s business project opportunity and project plan for providing
sufficient assessment evidence, and for undertaking at least two observations of the candidate
implementing their project. They will also support the candidate to provide evidence within
their portfolio, as well as provide additional observation and testimony where appropriate.

Manager/employer — understands the normal internal processes of the setting,
documentation, communication systems etc and can assess whether the candidate is using
them appropriately. Where appropriate can provide expert witness testimony in relation to day
to day workplace practice. The manager/employer is responsible for confirming the validity of
the candidate’s business project, ensuring that the opportunity presented is viable from a
business operation’s perspective.

Other Professional — an expert witness — for specialist procedures or for the coverage of units
that require specific expertise, settings may provide additional expert witness testimony.

Internal Quality Assurer — ensures that all internally-submitted assessment evidence is of a
consistent and appropriate quality.

External Quality Assurer — will support an initial centre visit as part of the qualification
approval process of the awarding body, ensuring appropriate systems and processes are in
place within the centre.

1 For confirmation of the assessment requirements for this qualification, please see the ‘Centre requirements’ section of this Qualification
Handbook
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City & Guilds External assessor — a qualified assessor, appointed by City & Guilds, and
responsible for undertaking direct observation of the candidate in practice, as well as
undertaking the professional discussion. The external assessor will review all final evidence

presented for the portfolio and business project and will make the final assessment judgement
of the candidate.

City & Guilds Lead Assessor — will be responsible for sampling and standardising the
assessment judgements determined by external assessors.

Level 5 Leadership and Management of Health and Social Care: Practice Qualification Handbook 22



5 Units

Availability of units

All units are contained within this qualification handbook;

520 Lead and manage person/child-centred practice

521 Lead and manage person/child-centred practice through independent
advocacy

522 Lead and manage effective team performance

523 Lead and manage the quality of service provision to meet legislative,
regulatory and organisational requirements

524 Professional practice

525 Lead and manage practice that promotes the safeguarding of individuals

526 Lead and manage health, safety and security in the work setting

527 Lead and manage service provision for children and young people who
are looked after

528 Lead and manage service provision for disabled children and young
people

529 Lead and manage support for reducing restrictive practices through
positive approaches for behaviour support

530 Lead and manage care and support for individuals living in their own
homes

531 Lead and manage services for individuals living in care home settings

532 Lead and manage practice in dementia care

533 Lead and manage services for individuals living with mental ill-health

534 Lead and manage support for individuals with a learning disability and/or
autism

535 Lead work with individuals with sensory loss

536 Lead and manage work for substance misuse services

537 Lead work in end of life care

538 Lead and manage a clinical area

539 Lead and manage adult placement/shared lives services
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540 Lead and manage independent advocacy services

541 Lead and manage work with carers

542 Lead support for carers

543 Lead and manage inter-professional working arrangements
544 Lead work with volunteers

545 Lead and manage business planning and processes

546 Lead and manage a therapy team

401 Using assessments for the development of personal plans

The unit content has been developed and is owned by Social Care Wales and Health,
Education and Improvement Wales.

The content has been developed in conjunction with the consortium, as well as stakeholders,
tutors, teachers and workplace assessors from across the children’s health and care sector.
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Guidance for the delivery of unit content

The following summary provides guidance on the different elements that are found within the
units and information on unit delivery.

Unit summary

This provides a short, high level summary of the unit content including what knowledge and
practice is covered. The unit summary may also provide information on types of settings the
unit relates to or is precluded from delivery in.

Learning outcomes

Learning outcomes group together chunks of related practical skills and/or knowledge and are
presented as the result of the learning process i.e. what learners must understand or be able
to do following teaching and learning. All learning outcomes are supported by a number of
assessment criteria.

Assessment criteria

Assessment criteria break down the learning outcome into smaller areas to be covered.
Assessment criteria may be supported by range, indicated by words or phrases in bold.

Range

Some words or phrases within assessment criteria are presented in bold, this means a range
has been provided and will be presented at the bottom of the learning outcome. The range

contains information about the depth and amount of detail required for specific assessment
criteria. The range is not an exhaustive list, there may be other examples that could fit within
that topic area, however those that are listed in the range are key for the delivery of the unit
content — all elements listed in the range must be covered as part of the delivery of the
unit.

Whilst all elements listed in the range must be delivered, it is not expected that all range
elements must be specifically observed during the assessment process; reflecting that the
assessment judgement is to be made as a holistic judgment, and based at the level of the
learning outcome.

Guidance for delivery

This guidance is aimed at tutors, trainers or facilitators when teaching the unit and provides
specific considerations for delivery of the content of the unit where applicable.

The guidance for delivery also includes definitions of key terminology referred to within the
unit, as well as providing further background and support around key aspects of the content.

Related NOS (National Occupational Standards)

These are presented as a guide for tutors, trainers or facilitators delivering the content and
give an indication of where the unit content may link to associated NOS. These are not
presented as an exhaustive list and are for guidance only. There is no requirement for NOS to
be presented as part of unit learning delivery. NB — although every attempt will be made to
keep those listed up to date, updated or reviewed versions of NOS may supersede those
listed.
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Related legislation and guidance

These are provided as a reference and context for the unit and may be used to support the
delivery of the content and provide wider context to the health and social care sector. These
are not presented as an exhaustive list and are for guidance only. All legislation, guidance,
websites, documentation etc. listed should be checked for currency and relevance before
delivery of the unit content.

Guided learning hour (GLH) value

This value indicates the amount of Guided Learning Hours a unit will require for delivery to a
learner on average. This includes contact with tutors, trainers or facilitators as part of the
learning process, and includes formal learning including classes, training sessions, coaching,
seminars and tutorials. This value also includes the time taken to prepare for, and complete,
the assessment for the unit. Guided learning hours are rounded up to the nearest five hours.

Credit value

This value is based on the guided learning hours plus any additional learning time or
additional activities that the learner will need to take to complete the unit. For example, this
may include time for informal learning, private study, practice, reflection etc. The total number
of hours is divided by ten to get the credit value. Credit values are rounded up to the nearest
whole number.
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Unit 520 Lead and manage person/child-centred
practice

Level: 5

GLH: 60

Credit: 20

Unit Summary: The aim of this unit is to support learners to develop the
competencies needed to lead and manage person/child-centred
practice. It builds on learning from the Level 4 Preparing for
Leadership and Management in Health and Social Care
qualification.

In the context of this unit the term ‘individuals’ relates to adults
and/or children and young people

Learning outcome:

1. Lead and manage practice that supports individuals to achieve positive outcomes

Assessment criteria

You are able to work in ways that:

1.1 Implement systems, procedures and practice that support co-productive,
person/child-centred approaches which contribute to the identification and achievement
of positive outcomes for individuals

1.2 Lead practice that promotes inclusive approaches to assessments

1.3 Develop a culture that empowers individuals to express what is important to them and
make decisions about the outcomes that they want to achieve

1.4 Lead and manage practice which ensures that individuals are supported to:

e have voice and control over decisions about their care and support and the way
that their service is designed and delivered

e identify the outcomes that they want to achieve and how they can best be helped
to do this

e identify and recognise their strengths and skills

e develop and maintain skills which support their active participation in activities,
experiences and daily tasks that promote independence

e balance their rights, responsibilities and risks
e maintain existing and develop new relationships
e evaluate achievement of their identified outcomes
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1.5 Ensure that workers have access to development opportunities that support them to
develop the knowledge, skills and understanding needed to work with individuals to
identify and achieve positive outcomes

1.6 Ensure that workers are supported to:
e use a co-productive approach

e work with individuals to establish their history, culture, preferences, wishes and
needs and reflect this in their practice

e use a strengths-based approach

e use risk management plans to support individuals to achieve positive outcomes
e promote respect, equality, diversity and inclusion of individuals in their practice
e embed a rights-based approach in their practice

1.7 Use strategies to manage conflicts of interest, differences of opinion and dilemmas that
may arise between individuals, workers, families/carers and others about risks and the
outcomes that individuals want to achieve

1.8 Implement systems, procedures and practice to;

e Critically analyse the impact of outcome-based practice on the achievement of
outcomes for individuals

e Identify changes and resources needed to further support the achievement of
outcomes for individuals

Range
Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

2. Lead and manage practice that promotes the holistic well-being of individuals

Assessment criteria

You are able to work in ways that:

2.1 Implement systems, procedures and practice that support the holistic well-being of
individuals

2.2 Develop a culture

e where workers consider all aspects of the well-being of individuals in their day to
day practice

e that supports relationship-based practice which values individuals, families/carers
and workers

e that promotes equality, diversity and inclusion

2.3 Lead and manage practice that supports individuals to develop positive, secure and
healthy attachments and relationships

2.4 Lead and manage practice that promotes the self-esteem, sense of security and
belonging of individuals

2.5 Lead and manage practice that promotes
e healthy lifestyle choices
e support for the health needs of individuals
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2.6 Implement agreed practice and protocols for involving health professionals to meet the
health needs of individuals

2.7 Ensure that there are agreed protocols where health related tasks are delegated from
other health professionals to workers

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

3. Lead and manage practice that promotes person/child-centred communication

Assessment criteria

You are able to work in ways that:

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

Implement systems, procedures and practice that support person/child-centred
communication

Develop a culture of active participation that:
e supports person/child-centred approaches to communication

e enables individuals to express what is important to them, their preferences and
needs

e takes account of preferred methods of communication and preferred language
Support others to evaluate factors which may present barriers to communication and
participation
Support others to understand and use methods to overcome identified barriers to
individuals’ and families/carers communication and participation
Ensure that communication in the setting is conducted in a way that:

e recognises confidentiality

e demonstrates respect for individuals and families/carers

e does not stigmatise or reinforce negative perceptions of individuals
Ensure that individuals:

e have access to records, reports and information related to them in accessible

formats

e have opportunities to comment upon, express concerns, challenge or complain

about the content of records, reports and information related to them
Reflect on own communication skills and methods used to engage with individuals,
families/carers and others
Adapt communication methods to ensure effective communication with individuals, their
families/carers, workers and other professionals

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Content of records, reports and information - written or verbal
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Learning outcome:

4. Lead and manage support for change and transitions

Assessment criteria

You are able to work in ways that:
4.1 Lead practice that supports workers, individuals and families/carers to identify:

potential impact of change and transitions on well-being

barriers to successful change and transitions

positive outcomes for change and transitions

their own strengths and abilities that will contribute to successful change and
transitions

4.2 Enable workers to identify any additional support needed to assist individuals and
families/carers through change and transitions
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Unit 520 Lead and manage person/child-centred
practice

Supporting Information

Guidance for delivery

Note, learners completing this qualification with the purpose of leading and managing
independent advocacy services should select to complete unit (521) from Mandatory Group A.
Learners completing this qualification for all other health and social care services should
select unit 520 from Mandatory Group A.

This unit builds on learning from the Level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:

e Unit 410 Legislation, theories and models of person/child-centred practice - Learning
outcomes: 1; 2; 3; 4, 5,6, 7, 8

e Unit 411 Theoretical frameworks for leadership and management in health and social
care - Learning outcomes: 3; 4

e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcomes: 2; 7

Guidance and resources listed for these units would be pertinent for Unit 520.

Accessible formats to include ways to support making information easy to read and
understand (see resources section; this good practice guidance document applies equally for
individuals with learning disabilities as well as other sector areas).

Critically analyse is to examine something closely such as a policy, procedure, theory,
complex situation, problem or an approach to practice — identifying the parts or issues that
contribute to the whole product, situation or idea and determining how these different parts
affect the quality of the whole product or how the individual issues affect the overall situation
Critical analysis involves a weighing-up of the factors concerned, for their contribution of
strengths / weaknesses or advantages / disadvantages of a product or in a situation. Critical
analysis is part of the process of understanding issues and developing original and creative
responses

Development opportunities may include a blend of educational programmes, training
activities, mentoring, coaching, shadowing, induction, supervision, guided reading, research,
action learning sets, peer group discussions

Resources could include financial, equipment, workers or other services
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Workers in the context of adult placement/shared lives for this unit, this term would refer to
adult placement/shared lives carers.

The following delivery guidance is for learners working in a clinical health
environment:

Develop and maintain skills which support their active participation in activities,
experiences and daily tasks that promote independence - this will need to focus on the
maintenance and re-establishing skills, where this is possible

Maintain existing and develop new relationships - the new relationships will be
professional ones with the staff

Lead and manage practice that supports individuals to develop positive, secure and
healthy attachments and relationships - this would need to be in the context of a trusting
collaborative relationship with staff

Involving health professionals to meet the health needs of individuals - Within the Multi-
Disciplinary Team based in the area

Ensure that there are agreed protocols where health related tasks are delegated from
other health professionals to workers - Within the Multi-Disciplinary Team based in the area

Access to records, reports and information related to them in accessible formats - Where
the delegation has come from outside the clinical team responsible for the individual

Content of records, reports and information - In line with local Health Board policies

Transitions — could include: admission, discharge, possibly changes in diagnosis / prognosis

Resources

e Learning Disability Wales — Clear and easy handbook for making written information
easy to read and understand for people with a learning disability

e Social Care Wales resources on Personal Outcomes: https://socialcare.wales/service-
improvement/personal-outcomes

e Social Care Wales resource 'Positive risk and shared decision-making’:
https://socialcare.wales/cms_assets/file-uploads/Positive-risk-and-shared-
decision-making.pdf

e Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management

e Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance
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Related NOS

e SCDLMCB2: Lead and manage service provision that promotes the well-being of
individuals

e SCDLMCB3: Lead and manage the provision of care services that deals effectively
with transitions and significant life events

e SCDLMCB6: Lead and manage provision of care services that supports the
development of children and young people

e SCDLMCE1: Lead and manage effective communication systems and practice
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Unit 521 Lead and manage person/child-centred
practice through independent advocacy

Level: 5

GLH: 60

Credit: 20

Unit Summary: The aim of this unit is to support learners to develop the
competencies needed to lead and manage person/child-centred
practice through independent advocacy. It builds on learning
from the Level 4 Preparing for Leadership and Management in
Health and Social Care qualification.

In the context of this unit the term ‘independent advocacy’ also
includes independent professional advocacy

Learning outcome:

1. Lead and manage practice that supports individuals to achieve positive outcomes
Assessment criteria

You are able to work in ways that:

1.1 Implement systems, procedures and practice that support approaches led by
individuals that contribute to the identification and achievement of outcomes

1.2 Lead practice that promotes inclusive approaches to establish what the individual wants

1.3 Develop a culture that empowers and supports individuals to express what is important
to them and make decisions about the outcomes that they want to achieve

14 Lead and manage practice which ensures that individuals are supported to:

e have voice and control over decisions about their care and support and the way
that their service is designed and delivered

e identify the outcomes that they want to achieve and how they can best be helped
to do this

e identify opportunities for self-advocacy
e identify and recognise their strengths and skills

e develop and maintain skills which support their active participation in decision-
making processes

e evaluate achievement of their identified outcomes and the impact of the
advocacy process
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1.5 Ensure that advocates have access to development opportunities that support them to
develop the knowledge, skills and understanding needed to work with individuals to
identify what matters to them

1.6 Ensure that advocates are supported to use an approach that is led by individuals
1.7 Ensure that advocates are supported to:

e work with individuals in ways which are sensitive to their identity, characteristics,
history, culture, preferences, wishes and needs

e promote respect, equality, diversity and inclusion of individuals in their practice
e embed a rights-based approach in their practice
e identify and deal with conflicts of interest

1.8 Implement systems, procedures and practice to critically analyse the impact of
practice on the achievement of outcomes

Range
Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

2. Lead and manage practice that promotes the holistic well-being of individuals
Assessment criteria

You are able to work in ways that:

2.1 Implement systems, procedures and practice that support the holistic well-being of
individuals

2.2 Develop a culture where advocates consider aspects of well-being that are important to
individuals in their day to day practice

2.3 Lead and manage practice that ensures that individuals are supported to define and
express their sense of well-being.

2.4 Develop a culture that supports good working relationships which value individuals and
advocates

2.5 Lead and manage practice that promotes the well-being of individuals and challenges
circumstances where this is not upheld.

Range
Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

3. Lead and manage practice that promotes person/child-centred communication
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Assessment criteria

You are able to work in ways that:

3.1

3.2

3.3

34

3.5

3.6

3.7

3.8

Implement systems, procedures and practice that support person/child-centred
communication

Develop a culture of active participation that:
e supports person/child-centred approaches to communication

e enables individuals to express what is important to them, their preferences and
needs

e takes account of preferences and methods of communication and language
Support others to evaluate factors which may present barriers to communication and
participation
Support others to understand and use methods to overcome identified barriers to
individuals’ communication and participation
Ensure that communication in the setting is conducted in a way that:

e recognises confidentiality

e demonstrates respect for individuals and families/carers

e does not stigmatise or reinforce negative perceptions of individuals
Ensure that individuals:

e have access to records, reports and information related to them in accessible

formats

e have opportunities to comment upon, express concerns, challenge or complain

about the content of records, reports and information related to them
Reflect on own communication skills and methods used to engage with individuals and
others
Adapt communication methods to ensure effective communication with individuals, their
families/carers and other professionals

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Content of records, reports and information written or verbal

Learning outcome:

4. Lead and manage support for change

Assessment criteria

You are able to work in ways that:

4.1

Lead and manage practice that supports individuals to:
e explore the potential impact of proposed change
e express their views about proposed change
e be an active participant in the process
e identify adjustments that will reduce negative impacts

Level 5 Leadership and Management of Health and Social Care: Practice Qualification Handbook 36



4.2 Enable advocates to identify additional support needed to assist individuals through
change
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Unit 521 Lead and manage person/child-centred
practice through independent advocacy

Supporting Information

Guidance for delivery

Note, learners completing this qualification with the purpose of leading and managing
independent advocacy services should select to complete this unit (521) from Mandatory
Group A. Learners completing this qualification for all other health and social care services
should select unit 520 from Mandatory Group A.

This unit builds on learning from the Level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:
e Unit 410 Legislation, theories and models of person/child-centred practice - Learning
outcomes: 1; 2; 4; 5, 6; 7; 8
e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcomes: 2; 7

Guidance and resources listed for these units would be pertinent for Unit 521.
Approaches would include non-instructed and instructed advocacy

Development opportunities may include a blend of educational programmes, training
activities, mentoring, coaching, shadowing, induction, supervision, guided reading, research,
action learning sets, peer group discussions

Resources
e Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management

e Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance

Related NOS
e SCDLMCB2: Lead and manage service provision that promotes the well-being of
individuals

e SCDLMCB3: Lead and manage the provision of care services that deals effectively
with transitions and significant life events

e SCDLMCB6: Lead and manage provision of care services that supports the
development of children and young people

e SCDLMCET1: Lead and manage effective communication systems and practice
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Unit 522 Lead and manage effective team
performance

Level: 5

GLH: 65

Credit: 18

Unit Summary: This unit aims to support learners to develop the competencies
needed to effectively lead and manage team performance. It
builds on learning from the Level 4 Preparing for Leadership
and Management in Health and Social Care qualification.

In the context of this unit the term ‘individuals’ relates to adults
and/or children and young people

Learning outcome:

1. Lead the development of a positive culture that is motivational and inspiring
Assessment criteria

You are able to work in ways that:

1.1 Lead the development of a culture and environment that:
e s open, safe and inclusive
e acknowledges, values and respects equality and diversity
e supports Welsh language and culture

e values the contributions of workers towards the achievement of positive
outcomes and service delivery

e encourages innovation and creativity
e encourages solution focused approaches
e motivates workers

1.2 Support workers to understand the shared vision and strategic direction of the
organisation and service and their role in supporting the achievement of its objectives

1.3 Use leadership styles and approaches to implement the vision of the organisation in ways
that are reflective, motivating, innovative and inclusive

1.4 Ensure that the positive contribution of workers is recognised and valued

1.5 Act as a positive role model for innovation, creativity and change

1.6 Inspire confidence by responding efficiently, positively and constructively to issues,
compliments, concerns or complaints raised by individuals or others

1.7 Reflect on own leadership qualities and behaviours and how well these support a
motivational and inspiring culture within the team and when working with others

1.8 Use leadership models, theoretical frameworks and observed/experienced best practice
of other leaders/managers to develop own practice as a leader
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Learning outcome:

2. Manage values based recruitment of workers

Assessment criteria

You are able to work in ways that:

2.1 Implement systems, procedures and practice that support values based recruitment
2.2 Ensure that recruitment and selection processes meet safe selection requirements
2.3 Work within organisational requirements to:
e evaluate the knowledge, understanding experience and skills needed within the
workforce and identify any gaps
e support the development of job descriptions and person specifications that meet
the needs of the service provision and any identified gaps
e agree with others the selection and recruitment processes
e agree how individuals can participate in the recruitment and selection process
e promote diversity within the workforce
2.4 Work within organisational requirements to:
e use agreed recruitment and selection processes
e provide clear and accurate information and feedback to candidates where
requested
e Keep clear and accurate records of the recruitment and selection process
Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

3. Manage values based induction of workers

Assessment criteria

You are able to work in ways that:

3.1
3.2

3.3

34

3.5

3.6

Implement systems, procedures and practice that support values based induction

Ensure that new workers are provided with a written job description, person specification
and contract that outlines their roles and responsibilities

Ensure that arrangements are made for new workers that meets legislative, regulatory
and organisational requirements

Ensure that new workers are supported to develop an understanding of:
e their role, responsibilities and accountabilities
e legislative, regulatory and organisational requirements
e codes of Conduct and Professional Practice
e procedures and practices that they must follow in their work

Ensure that new workers are provided with opportunities to regularly discuss practice
issues, their progress and learning and development needs

Ensure that new workers have a personal development plan that takes account of
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their existing knowledge, understanding, skills and experience
the expectations of their role
additional knowledge, understanding and skills that are needed

3.7 Ensure that all permanent or fixed term appointments are subject to satisfactory
completion of a probationary period

3.8 Implement systems, procedures and practice for the induction of agency workers
and/or volunteers

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

4. Manage the continuing professional development of workers through supervision and
performance reviews

Assessment criteria

You are able to work in ways that:

4.1
4.2

43

4.4

4.5

4.6

4.7

Implement systems, procedures and practice for supervision and performance reviews

Ensure that written agreements for supervision and performance reviews are in place for
all workers

Ensure that workers are supported to understand how their work contributes to the
achievement of positive outcomes for individuals

Ensure that records from supervision and performance reviews are accurate and
completed within agreed timescales

Use observations and feedback from individuals and others to assess the practice of
workers against their defined roles and responsibilities

Create a positive environment that supports the exchange of information and
constructive feedback within supervision and performance reviews

Use supervision with workers to:
e provide constructive feedback on practice
e agree actions, timescales and goals
e monitor and evaluate the achievement of agreed goals and actions

e identify areas for learning and development and activities and methods that will
be used to support these

e support reflection on practice and how well activities have met their learning and
development needs

e encourage them to take personal responsibility for their own continuing
professional development

e understand any legislative, regulatory or organisational requirements for learning
and development

e review and manage their workloads
e discuss and agree actions for any health or well-being issues
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e adapt to change
4.8 Provide development opportunities to support the safe and effective practice of workers

4.9 Access additional support for workers who do not feel competent to carry out any aspect
of their work

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

5. Manage the delegation of tasks
Assessment criteria

You are able to work in ways that:

5.1 Implement systems, procedures and practice for the delegation of tasks
5.2 Ensure that workers are clear about:
e the purpose of the tasks that have been delegated to them
e their role and responsibility for the tasks
e the knowledge, understanding and skills needed to undertake the tasks

e actions to be taken if they do not have the knowledge, understanding or skills
needed, or if the task is deemed unsafe

e any training or support that will be available to support them to undertake the
tasks

e how their work will be monitored

5.3 Follow agreed governance procedures where tasks are delegated from other agencies or
professionals

5.4 Access additional support and resources to enable workers to undertake the delegated
tasks where this is needed

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

6. Understand legislative, regulatory and organisational requirements for addressing
misconduct or unsatisfactory performance

Assessment criteria

You understand:

6.1 Legislative, regulatory and organisational requirements related to the management of
poor performance and how and when specialist advice should be sourced
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6.2 Management options that can be used to support performance improvement

Range

Management options Training, setting objectives, coaching/mentoring, mediation,
disciplinary options depending on the seriousness of the complaint, referral for fitness to
practice to regulatory bodies

Learning outcome:

7. Manage team conflict and poor performance
Assessment criteria

You are able to work in ways that:

7.1 Implement systems, procedures and practice for addressing poor performance

7.2 Ensure that workers are supported to understand policies and procedures for dealing
with misconduct and unsatisfactory performance

7.3 Ensure that workers receive regular clear and fair feedback on their performance and any
potential conduct issues

7.4 Develop a culture and environment where individuals and others feel able to challenge
conduct and performance that falls below expected standards

7.5 Ensure that systems and procedures support the reporting of concerns about conduct
and performance

7.6 Agree management options where the conduct and performance of workers falls below
the expected standard

7.7 Use supervision to explore reasons for and address with workers, conduct and
performance that fall below the expected standards to identify underlying causes and
potential solutions

7.8 Assess the achievement of conduct and performance objectives set for workers to
establish whether improvement has been achieved

7.9 Maintain confidentiality about any issues related to misconduct or unsatisfactory
performance in line with legislative, regulatory and organisational requirements

7.10 Evaluate situations that may lead to conflicts, increased pressure or crises and undertake
interventions to avoid these

7.11 Use models and theoretical frameworks to develop own practice in the management of
team conflict and poor performance

Range
Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Misconduct and unsatisfactory performance including Codes of Conduct and Professional
Practice

Learning outcome:

8. Lead and manage innovation and change
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Assessment criteria

You are able to work in ways that:

8.1

8.2

83

8.4
8.5

Facilitate a shared understanding of the need for innovation and change and how this
supports:

e The shared vision and strategic objectives of the organisation and service

e The achievement of positive outcomes for individuals

Ensure that workers and others are supported to understand any change management
plans, their role and responsibilities and how the plans will be evaluated

Assess the potential challenges and impacts of proposed changes and work with others
to develop solutions

Adapt plans to take account of issues as they arise

Lead and manage practice that ensures that the quality of the service is maintained
during times of change
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Unit 522 Lead and manage effective team
performance

Supporting Information

Guidance for delivery
This unit builds on learning from the level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:

e Unit 410 Legislation, theories and models of person/child-centred practice- Learning
outcomes: 1

e Unit 411 Theoretical frameworks for leadership and management in health and social
care -Learning outcomes: 1; 2; 5; 6

e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcomes: 1; 2; 3; 4; 5; 6; 7

Guidance and resources listed for these units would be pertinent for Unit 522.
Agency workers would also include independent contracted workers

Change management plan may include:
e Workforce development plan
e Resources plan
e Support plan for individuals and others affected by the change
e Communication plan
¢ Risk management plan
e Equality impact assessments

Codes of Conduct and Professional Practice should include The Code of Professional
Practice for Social Care; The NHS Wales Code of Conduct for Healthcare Support Workers in
Wales, and the Code of Practice for NHS Wales Employers and any additional practice
guidance issued by either NHS Wales or the regulators of health or social care in Wales e.g.
The Practice Guidance for Social Care Managers Registered with the Social Care Wales

Delegated Tasks For leaders and managers of advocacy services, the context would relate to
tasks delegated from commissioners.

Development opportunities may include a blend of educational programmes, training
activities, mentoring, coaching, shadowing, induction, supervision, guided reading, research,
action learning sets, peer group discussions
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Leadership is the ability to provide strategic direction and a sense of purpose. Effective
leaders create a sense of trust, confidence and belief, inspiring people to adopt the values and
behaviours they promote. They are innovative, creative and motivating

Management is the ability to set the operational direction and organise the effective running
of the service provision to meet the overall service needs including ethical, legislative,
regulatory and organisational requirements. Effective managers facilitate and organise
resources to optimise the performance of others, allowing them to carry out tasks and achieve
goals efficiently and effectively. They provide clarity and accountability that enable teams to
meet their objectives

Probationary period would be the period of time within which recruited workers are
expected to meet the standards set out within the person specification for their role. Some
organisations may use different terminology for this, in which case, it would be the particular
requirements and processes of the organisation that are used to confirm new workers in post

Where the conduct and performance of workers falls below the expected standard:
would include Codes of Conduct and Practice, role and responsibilities set out in job
description and person specification, legislative and regulatory requirements, organisational
requirements

The following delivery guidance is for learners working in a clinical health environment:

Probationary period - This would refer to the conditions of employment, as there are no
probationary periods used in the NHS

Resources

e Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management

e Social Care Wales resources for Using Welsh at Work:
https://socialcare.wales/learning-and-development/using-welsh-at-work

e Social Care Wales resource ‘Continuing Professional Development Toolkit":
https://socialcare.wales/learning-and-development/continuing-professional-
development-cpd

e Social Care Wales resources for induction: https://socialcare.wales/learning-and-
development/all-wales-induction-framework-for-health-and-social-care

e Social Care Wales resource 'Professional boundaries: a resource for managers’:
https://socialcare.wales/learning-and-development/professional-boundaries-a-
resource-for-managers

e Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance

e Social Care Wales resource 'Guide for employers on the process of referral,
investigation and fitness to practice hearings”
https://socialcare.wales/resources/guide-for-employers-on-the-process-of-
referral-investigation-and-fitness-to-practice-hearings
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Related NOS

e SCDLMC A1 Manage and develop yourself and your workforce
e SCDLMC A2 Lead and manage change within care services

e SCDLMC A3 Actively engage in the safe selection and recruitment of workers and their
retention in care services

e SCDLMC A5 Manage the allocation, progression and equality of work in care service
provision

e SCDLMC E2 Lead the performance management of care service provision

e SCDLMC E10 Manage the conduct and performance of workers in care services
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Unit 523 Lead and manage the quality of service
provision to meet legislative, regulatory and organisational
requirements

Level: 5
GLH: 70
Credit: 16

Unit Summary: The aim of this unit is to support learners to develop the
knowledge, understanding and skills required to lead and
manage the quality of service provision to meet legislative,
regulatory and organisational requirements. It builds on
learning from the Level 4 Preparing for Leadership and
Management in Health and Social Care qualification.

In the context of this unit the term ‘individuals’ relates to adults
and/or children and young people

Learning outcome:

1. Understand theories, methods and models that can be used to support the service
provision to meet requirements for quality standards

Assessment criteria

You understand:

1.1 Quality standards that the service must meet

1.2 Theories, methods and models of performance management, quality assurance and
control of the service

1.3 Business models and tools that support the identification of strengths, weaknesses,
opportunities and threats of the service provision

1.4 How to use current research evidence, enquiries, reviews and reports to support the
improvement of the service provision

1.5 The responsibility of key people and organisations for ensuring the quality of service
provision

Learning outcome:

2. ldentify key indicators of the performance of the service provision and methods to
measure these
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Assessment criteria

You are able to work in ways that:

2.1

2.2

2.3

2.4

Develop an understanding within the service provision of the quality standards that need
to be met
Ensure that workers are clear about:
o their role, responsibilities and accountabilities
e legislative, regulatory and organisational requirements
e Codes of Conduct and Professional Practice they must follow
for quality standards
Lead work to identify how performance of the service provision will be measured
including key indicators and roles and responsibilities

Identify appropriate data collection methods for the objective measurement of the
performance of the service provision

Learning outcome:

3. Manage the implementation of systems, procedures and practice to monitor, measure and

improve performance of the service provision

Assessment criteria

You are able to work in ways that:

3.1 Implement systems, procedures and practice to monitor and measure the progress of
the service provision against agreed performance indicators

3.2 Critically analyse quantitative and qualitative information and data collected from
performance monitoring

3.3 Interpret the analysis of data to report on performance indicators that have been met
and areas for improvement

3.4 lIdentify changes required to meet areas that need to be improved and resources
required for implementation

3.5 Agree with key people and/or organisations plans to improve performance

3.6 Assess how the practice of workers contributes to the quality of the service provision

3.7 Ensure that the positive contribution of workers is recognised and valued

3.8 Develop a culture that supports innovation, creativity and change to meet quality
standards

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts
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Learning outcome:

4. Use lessons learned from compliments, concerns and complaints to improve service

provision

Assessment criteria

You are able to work in ways that:

4.1 Implement systems, procedures and practice to ensure that lessons are learned from
compliments, concerns and complaints

4.2 Develop a culture where compliments, concerns and complaints are perceived as a tool
to improve service provision

4.3 Lead work to routinely review compliments, concerns and complaints to identify trends,
areas of good practice and areas for improvement within the service provision

4.4 Ensure that workers and individuals/families/carers are made aware of areas of good
practice and areas for improvement within the service provision

4.5 Use reviews of compliments, concerns and complaints to improve the quality of the
service provision

4.6 Record and report changes made in response to reviews of compliments, concerns and
complaints in line with legislative, regulatory and organisational requirements

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts
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Unit 523 Lead and manage the quality of service
provision to meet legislative, regulatory and organisational
requirements

Supporting Information

Guidance for delivery

This unit builds on learning from the Level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:

e Unit 411 Theoretical frameworks for leadership and management in health and social
care - Learning outcomes 1; 2; 3; 4

e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcome: 2

Guidance and resources listed for these units would be pertinent for unit 523.

Codes of Conduct and Professional Practice should include The Code of Professional
Practice for Social Care; The NHS Wales Code of Conduct for Healthcare Support Workers in
Wales, and the Code of Practice for NHS Wales Employers and any additional practice
guidance issued by either NHS Wales or the regulators of health or social care in Wales e.g.
The Practice Guidance for Social Care Managers Registered with the Social Care Wales

Critically analyse is to examine something closely such as a policy, procedure, theory,
complex situation, problem or an approach to practice — identifying the parts or issues that
contribute to the whole product, situation or idea and determining how these different parts
affect the quality of the whole product or how the individual issues affect the overall situation

Critical analysis involves a weighing-up of the factors concerned, for their contribution of
strengths / weaknesses or advantages / disadvantages of a product or in a situation. Critical
analysis is part of the process of understanding issues and developing original and creative
responses

Key people and organisations could include:
Responsible Individual
e Registered manager
e Workers
e Regulatory bodies such as:
» Care Inspectorate Wales
» Health Inspectorate Wales
» Estyn
» Health and Safety Executive
» Commissioners of services
e Governance boards/committees/trustees
e Groups representing individuals/families/carers
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Older people’s commissioner in Wales
Children’s commissioner in Wales

Welsh language commissioner
Wales audit office

Local Health Boards/trusts

Welsh government

Quality standards that the service must meet could include:

Regulation and Inspection of Social Care (Wales) Act 2016: associated regulations and
statutory guidance

National Minimum Standards

Health and Care Standards Framework (2015)

Code of Professional Practice for Social Care

Code of Practice for Employers

Code of Conduct for Healthcare Support Workers in Wales

Practice Guidance (published by Social Care Wales)

The following delivery guidance is for learners working in a clinical health
environment:

Routinely review compliments, concerns and complaints to identify trends - This will be
working in collaboration with the organisations complaints department (who have the lead for
formal complaints), in addition to local (informal) complaints

Ensure that workers and individuals/families/carers are made aware of areas of good
practice and areas for improvement within the service provision - At a local level this
would apply to the workers, not necessarily to individuals. This is usually a part of the
Communications department role, rather than specific to a clinical area, so would include
liaison with the Communications department

Resources

Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management
Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance

Related NOS

e SCDLMCA1 Manage and develop yourself and your workforce

e SCDLMCE2 Lead the performance management of care service provision

e SCDLMCE3 Lead and manage the quality of care service provision to meet
legislative, regulatory, registration and inspection requirements

e SCDLMCE9 Manage systems, procedures and practice within care services for
receiving, responding to and learning from compliments, concerns and complaints
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Unit 524 Professional practice

Level: 5
GLH: 50
Credit: 12

Unit Summary: The aim of this unit is to support learners to reflect on and
develop their professional practice in a leadership and
management role. It builds on learning from the Level 4
Preparing for Leadership and Management in Health and Social
Care qualification.

In the context of this unit, the term 'health and social care’ also
references advocacy.

Learning outcome:

1. Understand the role, responsibilities and accountabilities of health and social care
managers

Assessment criteria

You understand:

1.1 Professional responsibilities and accountabilities within the context of relevant legislative
frameworks, standards and Codes of Conduct and Professional Practice

1.2 Legislative, regulatory and organisational requirements related to Duty of Candour and
the importance of being open and honest if things go wrong

1.3 Accountability for quality of own practice

1.4 The importance of recognising and adhering to the boundaries of own role and
responsibilities

1.5 How and when to seek additional support in situations beyond own role, responsibilities,
level of experience and expertise or unsure as to how to proceed in a work matter

Learning outcome:

2. Develop leadership skills and ethical practice that recognises and values equality and
diversity
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Assessment criteria

You are able to work in ways that:
2.1 Use theories and frameworks to reflect on and develop own leadership skills and
qualities
2.2 Seek and use feedback on own leadership skills to improve practice
2.3 Reflect on the way that own practice:
e values, respects, promotes and celebrates diversity
o effectively challenges inequality
e promotes a culture that is fair, inclusive and anti-discriminatory
e upholds the profession of health and social care
e role models adherence to the Codes of Conduct and Professional Practice
e recognises and uses sensitively the power that comes from own role

Range
Theories and frameworks Emotional Intelligence, Relationship Management, Transactional
Analysis, Senses Framework, Motivation, Cultural Humility

Learning outcome:

3. Ensure that own continuing professional development meets legislative requirements,
standards and Codes of Conduct and Professional Practice

Assessment criteria

You are able to work in ways that:
3.1 Ensure own compliance with legislative requirements, standards and Codes of Conduct
and Professional Practice for continuing professional development
3.2 Use relevant literature, research and reviews to ensure that practice is current and
effective
3.3 Evaluate and routinely review own knowledge, understanding and skills against:
e relevant legislative requirements
e relevant standards and frameworks
e Codes of Conduct and Professional Practice
e evidence informed practice
to identify areas for improvement

3.4 Use development opportunities to improve knowledge, understanding and skills

Learning outcome:

4. Develop effective partnership working
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Assessment criteria

You are able to work in ways that:

4.1 Build trust and confidence with partners recognising the roles, responsibilities,
accountabilities and expertise of self and others

4.2 Apply the principles of ‘Positive Interdependence’ to support effective partnership
working

4.3 Develop effective relationships with partners whilst maintaining clear professional
boundaries

4.4 Take action to resolve challenges that arise from working in partnership
4.5 Adhere to agreed joint working and information sharing protocols

4.6 Continually promote the rights and well-being of individuals using the service provision
with other professionals

Learning outcome:

5. Ensure compliance with requirements for presenting, recording, reporting and storing
information

Assessment criteria

You understand:

5.1 The format and purpose of reports and sharing of information and how this should be
presented

You are able to work in ways that:
5.2 Implement systems, procedures and practice that ensures compliance with recording,
reporting and storage of information in the work setting
5.3 Ensure that own records and reports are:
e accurate
e dated
e oObjective
e understandable
o legible
e accessible
o reflect the views of individuals and families/carers
e recognise confidentiality
e demonstrate respect for individuals and families/carers
e do not stigmatise or reinforce negative perceptions of individuals
e differentiate between fact and opinion
e presented to those who need to make decisions or take actions
e stored, shared and retained in accordance with organisational policies, legal
requirements and data protection
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Range

Presented in writing and verbally

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts
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Unit 524 Professional practice
Supporting Information

Guidance for delivery

This unit builds on learning from the level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:
e Unit 410 Legislation, theories and models of person/child-centred practice - Learning
outcome: 1

e Unit 411 Theoretical frameworks for leadership and management in health and social
care - Learning outcomes: 1; 2

e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcomes: 1; 2; 4; 7

Guidance and resources listed for these units would be pertinent for unit 524.

Codes of Conduct and Professional Practice should include The Code of Professional
Practice for Social Care; The NHS Wales Code of Conduct for Healthcare Support Workers in
Wales, and the Code of Practice for NHS Wales Employers and any additional practice
guidance issued by either NHS Wales or the regulators of health or social care in Wales e.g.
The Practice Guidance for Social Care Managers Registered with the Social Care Wales

Development opportunities may include a blend of educational programmes, training
activities, mentoring, coaching, shadowing, induction, supervision, guided reading, research,
action learning sets, peer group discussions

Information sharing protocols to include WASPI

Leadership is the ability to provide strategic direction and a sense of purpose. Effective
leaders create a sense of trust, confidence and belief, inspiring people to adopt the values and
behaviours they promote. They are innovative, creative and motivating

Partnership would include multi-disciplinary working

Positive Interdependence reflects cooperative relationships and effective communication,
with open discussion where group members are willing to accept each other’s ideas (Social
Interdependence Theory - Deutsch 1958, 2002)

Relevant legislative frameworks, standards and Codes of Conduct and Practice could
include:

e Social Services and Well-being (Wales) Act 2014
e Regulation and Inspection of Social Care (Wales) Act 2016: associated regulations and
statutory guidance
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e National Minimum Standards

e Health and Care Standards Framework (2015)

e Code of Professional Practice for Social Care

e Code of Practice for Employers

e Code of Conduct for Healthcare Support Workers in Wales
e Practice Guidance (published by Social Care Wales)

Resources
e Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management

e Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance

Related NOS

e SCDLMCA1 Manage and develop yourself and your workforce
e SCDLMCE1 Lead and manage effective communication that promotes positive
outcomes for people within care services
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Unit 525 Lead and manage practice that promotes
the safeguarding of individuals

Level: 5
GLH: 60
Credit: 12

Unit Summary: The aim of this unit is to support learners to develop the
knowledge, understanding and skills needed to promote the
safeguarding of individuals in a leadership and management
role. It builds on learning from the Level 4 Preparing for
Leadership and Management in Health and Social Care
qualification.

In the context of this unit the term ‘individuals’ relates to adults
and/or children and young people

Learning outcome:

1. Lead and manage compliance with legislative, regulatory and organisational requirements
for the safeguarding of individuals

Assessment criteria

You are able to work in ways that:

1.1 Implement systems, procedures and practice that enable workers to comply with
requirements for safeguarding

1.2 Monitor compliance with requirements for safeguarding and take action where these are
not being adhered to

1.3 Manage the performance of workers to meet legislative, regulatory and organisational
requirements for safeguarding

Range

Implement systems, procedures and practice in accordance with legislative, regulatory and
organisational contexts

Learning outcome:

2. Develop and maintain knowledge and understanding of safeguarding of individuals
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Assessment criteria

You are able to work in ways that:

2.1

2.2

2.3

2.4

2.5

2.6

Ensure that workers understand information about signs and symptoms that may
indicate that an individual has been, or is in danger of being harmed or abused

Ensure that workers understand information about requirements where there are
concerns that an individual has been, or is in danger of being harmed or abused,
including whistleblowing

Ensure that workers understand the role of different agencies, including advocacy, for the
safeguarding of individuals

Ensure that workers understand how to avoid actions and statements that could
adversely affect the use of evidence in future investigations or court whilst giving priority
to the protection of individuals

Use Practice Reviews to develop knowledge, understanding and ways of working that
promote safeguarding

Reflect on own behaviour to ensure that it does not contribute to situations, actions or
behaviour that may be harmful or abusive

Learning outcome:

3.

Lead and manage practice that safeguards individuals from harm and abuse

Assessment criteria

You are able to work in ways that:

3.1

3.2

3.3

34
3.5

3.6

3.7

3.8

Ensure that workers understand their responsibility to explain to individuals and their
families/carers their accountability to disclose any information about potential or actual
harm or abuse

Ensure that workers are supported to work with individuals and others to agree
procedures to follow if situations, events or behaviour occur that could lead to harm or
abuse

Ensure that workers are supported to take immediate action where they observe signs or
symptoms of harm or abuse or where this has been disclosed

Ensure that records and reports meet legislative and organisational requirements
Follow agreed procedures to pass on reports and information about suspected or
disclosed harm or abuse within confidentiality agreements

Monitor the effectiveness of systems to safeguard individuals and take actions to
continually improve practice

Use supervision and support to consider the impact on workers, self and others of
suspected or disclosed harm or abuse

Access additional support for situations that are outside of own expertise, role and
responsibility
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Range

Legislative and organisational requirements are detailed, accurate, timed, dated and
signed, adhere to confidentiality agreements, avoid the use of statements that could adversely
affect the use of evidence in future investigations and in court

Learning outcome:

4. Lead and manage practice that supports rights, well-being and positive relationships to
promote safeguarding

Assessment criteria

You are able to work in ways that:

4.1 Support workers to understand the links between person/child-centred practice and
the safeguarding of individuals

4.2 Lead the development of a culture and environment that promotes person/child-centred
practice in the safeguarding of individuals

4.3 Lead the development of a culture and environment that supports positive relationships
between workers and individuals and their families/carers

44 Lead the development of a culture and environment that supports individuals and their
families/carers to express their fears, anxieties, feelings and concerns without worry of
ridicule, rejection or retribution

4.5 Ensure that communication in the setting is conducted in a way that recognises
confidentiality within the boundaries of safeguarding

Range

Person/child-centred practice that supports individuals to achieve positive outcomes,
promotes the physical and mental well-being of individuals, promotes person/child-centred
communication, supports change and transitions

Learning outcome:

5. Lead and manage practice that supports individuals to keep themselves safe

Assessment criteria

You are able to work in ways that:

5.1 Lead the management of practice that challenges behaviour or actions that may lead to
harm or abuse

5.2 Lead and manage work with individuals to identify factors, situations and actions that
may cause, or lead to harm and abuse

5.3 Lead and manage work with individuals/their families and carers to identify what needs
to be in place to avoid situations that may lead to harm or abuse
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54 Lead and manage work with individuals and/or their families and carers that agrees fair,
safe, consistent and understandable boundaries to keep them safe

5.5 Lead the management of practice that supports individuals to recognise when the
behaviour towards them or others is inappropriate or unacceptable
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Unit 525 Lead and manage practice that promotes
the safeguarding of individuals
Supporting Information

Guidance for delivery

This unit builds on learning from the Level 4 Preparing for Leadership and Management in
Health and Social Care qualification, in particular:

e Unit 410 Legislation, theories and models of person/child-centred practice - Learning
outcomes: 2; 4, 5;6; 7; 8: 9

e Unit 411 Theoretical frameworks for leadership and management in health and social
care - Learning outcomes: 2

e Unit 412 Leadership and management of effective team performance in health and
social care services - Learning outcomes: 2

Guidance and resources listed for these units would be pertinent for Unit 525.

Leadership is the ability to provide strategic direction and a sense of purpose. Effective
leaders create a sense of trust, confidence and belief, inspiring people to adopt the values and
behaviours they promote. They are innovative, creative and motivating

Management is the ability to set the operational direction and organise the effective running
of the service provision to meet the overall service needs including ethical, legislative,
regulatory and organisational requirements. Effective managers facilitate and organise
resources in order to optimise the performance of others, allowing them to carry out tasks and
achieve goals efficiently and effectively. They provide clarity and accountability that enable
teams to meet their objectives

Confidentiality agreements must be considered in line with current WASPI protocols.

Manage the performance of workers: would include:
« Safe recruitment and selection
e Providing effective induction
e Providing development opportunities
e Promoting and ensuring compliance with all organisational policies and procedures
e Promoting and ensuring compliance with Codes of Conduct and Practice
e Providing regular supervision and routine performance reviews

Related NOS
. SCDLMCB1 Lead and manage practice that supports the safeguarding of individuals
. SCDHSC 0431 Support individuals who have experienced harm and abuse
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Related legislation and guidance

Wales Interim Policy and Procedures for the Protection of Vulnerable Adults from

Abuse 2010

United Nations Convention on the Rights of the Child 1989
Children Act (1989 and 2004)

All-Wales Child Protection Policy and Procedures 2008
Working Together under the Children Act 2004

Data Protection Act 1998

General Data Protection Regulation (GDPR) 2018

Human Rights Act 1998

Mental Health Act revision 2007

Mental Capacity Act 2005

Liberty Protection Safeguarding

Equality Act 2010

Safeguarding of Vulnerable Groups Act 2006

Social Services and Well-being (Wales) Act 2014
Violence against Women, Domestic Abuse and Sexual Violence (Wales) 2015 Act On

Gov.UK (so not bilingual)

Protection of Freedoms Act 2012

https://www.gov.uk/government/publications/protection-of-freedoms-bill

Office of the Public Guardian - safeguarding
https://www.gov.uk/government/publications/safeguarding-strategy-2019-to-
2025-office-of-the-public-guardian

Charitable organisation safeguarding
https://www.gov.uk/government/publications/strategy-for-dealing-with-
safeguarding-issues-in-charities
https://www.gov.uk/guidance/charities-how-to-protect-vulnerable-groups-
including-children

DBS checks https://www.gov.uk/government/organisations/disclosure-and-
barring-service

Eligibility https://www.gov.uk/government/collections/dbs-eligibility-guidance
DBS referrals https://www.gov.uk/guidance/making-barring-referrals-to-the-dbs
SSWBA part 7 safeguarding https://socialcare.wales/hub/statutory-guidance
Live Fear Free https://livefearfree.gov.wales/?lang=en /
https://livefearfree.gov.wales/?skip=1&lang=cy

Modern Slavery https://www.north-wales.police.uk/advice-and-support/stay-
safe/modern-slavery

National Independent Safeguarding Board - practice reviews
http://safeguardingboard.wales/practice-reviews/

North Wales RSB (good example of RSB website
https://www.northwalessafeguardingboard.wales/

All Wales Basic Awareness Safeguarding Pack https://socialcare.wales/learning-and-
development/safeguarding

Prevent duties
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Resources
e Social Care Wales All Wales Basic Safeguarding Training Pack:
https://socialcare.wales/learning-and-development/safeguarding

e Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance
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Unit 526 Lead and manage health, safety and
security in the work setting

Level: 5
GLH: 60
Credit: 12

Unit Summary: The aim of this unit is to support learners to develop the
knowledge, understanding and skills to lead and manage
health, safety and security in the work setting.

In the context of this unit, the term ‘individuals’ relates to adults
and/or children and young people

Learning outcome:

1. Understand legislative and regulatory requirements for health, safety and security in the
work setting

Assessment criteria

You understand:
1.1 Legislative and regulatory requirements for health, safety and security in the work setting
1.2 Responsibility of self and others for health, safety and security in the work setting

Range
Others Organisation (board members, senior managers/responsible individual, workers, other
professionals, individuals/families/carers)

Learning outcome:

2. Monitor and maintain compliance with health, safety and security requirements
Assessment criteria

You are able to work in ways that:

2.1 Ensure that workers and others are aware of legal and work setting policies, procedures
and practices required for health, safety and security in the work setting

2.2 Ensure that there are systems in place to provide workers and others with updates on
changes in legal and work setting policies, procedures and practices for health, safety
and security
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2.3 Monitor compliance with health, safety and security requirements and take action where
these are not being adhered to

24 Lead work with others to identify, assess, minimise and manage potential risks and
hazards in the working environment

2.5 Ensure that records and reports on health, safety, security and risk management are
completed according to legislative and work setting requirements

Learning outcome:

3. Manage the risk of work-related ill-health
Assessment criteria:

You are able to work in ways that:
3.1 Assess potential risks in the work setting of work-related ill health
3.2 lIdentify and implement methods that support workers to avoid work-related ill health

3.3 Monitor work-related ill health within the work setting including trends within the
workforce

3.4 Take action to address identified work-related ill health
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Unit 526 Lead and manage health, safety and
security in the work setting

Supporting Information

Guidance for delivery

Work-related ill health — this would cover physical and mental health, including stress. See the

HSE resources for further information and guidance.

Related NOS
e SCDLMC C1 Lead and mange practice for health and safety in the work setting

Related legislation and guidance

e Control of Substances Hazardous to Health (COSHH) 1999

e Lifting Operations and Lifting Equipment Regulations 1998

e Manual Handling Operations Regulations 1992

e Personal Protective Equipment (PPE) at Work Regulations 1992

e Provision and Use of Work Equipment Regulations 1998

e Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013
e The Electrical Equipment (Safety) Regulations 1994

e The Health and Safety at Work Act 1974

e The Management of Health and Safety at Work Regulations 1999
e The Provision and Use of Work Equipment Regulations 1998

e The Regulatory Reform (Fire Safety) Order 2005

e Workplace (Health, Safety and Welfare) Regulations 1992

Resources
e Control of Substances Hazardous to Health (COSHH):
http://www.hse.gov.uk/coshh/index.htm

e Dermatitis in health and social care:
http://www.hse.gov.uk/healthservices/dermatitis.htm

e Electrical safety at work: http://www.hse.gov.uk/electricity/index.htm
e Equipment safety: http://www.hse.gov.uk/healthservices/equipment-safety.htm

e Falls from windows or balconies in health and social care:
http://www.hse.gov.uk/pubns/hsis5.htm

e Falls from windows: http://www.hse.gov.uk/healthservices/falls-windows.htm
e Getting to grips with hoisting people: http://www.hse.gov.uk/pubns/hsis3.pdf

e Health and safety in care homes: http://www.hse.gov.uk/pubns/books/hsg220.htm

e How the Lifting Operations and Lifting Equipment Regulations apply to health and
social care: http://www.hse.gov.uk/pubns/hsis4.htm
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Infections at work: http://www.hse.gov.uk/biosafety/infection.htm
Legionella: http://www.hse.gov.uk/healthservices/legionella.htm

Managing the risk from hot water and surfaces in health and social care:
http://www.hse.gov.uk/pubns/hsis6.htm

Managing stress in the workplace:
http://www.hse.gov.uk/stress/standards/index.htm

Moving and handling: http://www.hse.gov.uk/healthservices/moving-
handling.htm

Reporting injuries, diseases and dangerous occurrences in health and social care:
http://www.hse.gov.uk/pubns/hsis1.htm

RIDDOR: http://www.hse.gov.uk/riddor/index.htm
Safe use of bedrails: http://www.hse.gov.uk/healthservices/bed-rails.htm

Sensible risk assessment: http://www.hse.gov.uk/healthservices/sensible-risk-
assessment-care-settings.htm

Scalding and burning: http://www.hse.gov.uk/healthservices/scalding-
burning.htm

Sharps injuries: http://www.hse.gov.uk/healthservices/needlesticks/index.htm
Slips and trips: http://www.hse.gov.uk/healthservices/slips/index.htm
Workplace violence: http://www.hse.gov.uk/healthservices/violence/index.htm
Work related ill health: http://www.hse.gov.uk/statistics/industry/health.pdf
Social Care Wales resource ‘First Steps in Management”:
https://socialcare.wales/learning-and-development/first-steps-in-management
Social Care Wales resources for Code of Professional Practice and Practice guidance:
https://socialcare.wales/fitness-to-practise/codes-of-practice-and-guidance
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Unit 527 Lead and manage service provision for
children and young people who are looked after

Level: 5

GLH: 45

Credit: 31

Unit Summary: This unit aims to support learners to develop the knowledge,
understanding and skills needed to lead and manage service
provision for children who are looked after

In the context of this unit the term ‘children’ refers to children
and young people who are looked after.

Learning outcome:

1. The role of services for children and young people who are looked after
Assessment criteria

You understand:

1.1 How to support workers understanding of:

e the range of services, arrangements and specialist placements for children who
are looked after
e the roles and responsibilities of those involved in the delivery of services and
specialist placements
e reasons why children may need to access services and/or specialist placements
e reasons why children may need to move within the care system and/or move
away from their home area, and the impact this may have on them
1.2 The importance of providing:
e opportunities and support for permanency for children
e psychologically informed environments
e opportunities for involving children in the design of services
1.3 Procedures that should be followed and safeguards that should be in place if a child or
young person needs to move away from their home area
1.4 What needs to be taken into account when children are returning to their home area

You are able to work in ways that:
1.5 Support workers to understand:
e the range and role of services and specialist placements
e why children may access different types of services and specialist placements as
they move through the care system
e the importance of permanency
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e the importance of psychologically informed environments

Learning outcome:

2. Lead and manage practice that complies to specific legislation, regulatory requirements,

policy guidance and standards for children and young people

Assessment criteria

You understand:

2.1

2.2

2.3

2.4

Specific legislation, regulatory requirements, policy guidance and standards for
services for children who are looked after

The use of research in developing policy guidance and evidence informed practice for
children who are looked after

How workers can be supported to:
e promote and uphold the rights of children
¢ understand how children’s rights are enshrined within legislative frameworks

The role of different types of advocacy and how these can be used to support the rights
of children

You are able to work in ways that:

2.5 Implement systems, procedures and practice that comply with specific legislation,
regulatory requirements, policy guidance and standards for children who are looked
after

2.6 Lead and manage practice that promotes and upholds children rights

2.7 Ensure that workers enable children to understand their right to advocacy, and provide
support for this when it is required

Range

Legislation, regulatory requirements: Regulation and Inspection of Social Care (Wales) Act
2016, The Regulated Services (Service Providers and Responsible Individuals) (Wales)
Regulations 2017 and the associated Statutory Guidance for Service Providers and Responsible
Individuals on Meeting Service Standard Regulations for: Care Home Settings, Domiciliary
Support Services, Secure Accommodation Services and Residential Family Care Services

Implement systems, procedures and practice: in accordance with legislative, regulatory and
organisational contexts
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Learning outcome:

3. Lead the application of evidence informed practice
Assessment criteria

You understand:

3.2 How to:
e analyse theories, models, frameworks and approaches
e relate theories, models, frameworks and approaches to the provision of services for
children

3.1 How research evidence can be applied alongside theories, models, frameworks and
approaches

You are able to work in ways that:

3.2 Lead the use of research evidence, theories, models, frameworks and approaches to
inform practice

3.3 Support the application of learning from research and evidence informed practice in
work with children

Learning outcome:

4. Lead and manage the process of assessment, planning, implementation and review of
children’s care

Assessment criteria

You understand:

4.1 Best practice related to the assessment and placement planning process that includes:
e the importance of matching
e how to balance and meet the diverse needs of children
e the need for accurate assessment to determine suitable placement opportunities
and locations
e outcome focused planning
e regular and meaningful reviews of plans
e promotion of stability and predictability for children
4.2 Potential challenges related to the placement planning process

4.3 How to ensure that personal plans for children are outcome focused and strengths based

You are able to work in ways that:
44 Implement systems, procedures and practice that ensure that children:

e have meaningful involvement in the development of their personal plan
e are supported to have meaningful involvement in the development, review and
evaluation of their care and support plan

4.5 Lead and manage practice that promotes stability and predictability for children
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Range
Implement systems, procedures and practice - in accordance with legislative, regulatory
and organisational contexts

Learning outcome:

5. Lead and manage the support of children before, during and after change and moves

You understand:

5.1 How to support workers understanding of:

e the potential impact of planned and unplanned moves for children and their care
givers

¢ the reasons why children who are looked after may need additional and focused
support before, during and after change

e approaches that can be used to support children when changes are planned or
unplanned

e the impact of family circumstances on changes and moves
e the importance of supporting children to build and retain an understanding of their
life journey
5.2 How to ensure that children have meaningful involvement in:
e planning and preparing for changes and moves
e interventions that will support them before, during and after changes and moves

You are able to work in ways that:

5.3 Implement systems, procedures and practice that ensure children have meaningful
involvement in:

e planning and preparing for changes and moves
¢ interventions that will support them before, during and after changes and moves

54 Implement systems, procedures and practice that continually monitor and evaluate
interventions and plans, identifying additional information and support when needed

5.5 Lead and manage practice that promotes stability and predictability for children

Range
Implement systems, procedures and practice - in accordance with legislative, regulatory
and organisational contexts

Learning outcome:

6. Lead and manage practice that supports children and young people to develop a positive
sense of self

Assessment criteria

You understand:

6.1 How children can be supported to take risks as part of their development
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6.2 Evidence of links between being a child or young person who is looked after, and the
achievement of positive outcomes

6.3 How children can be supported to have high expectations of themselves and set realistic
goals towards achieving these

6.4 How to support workers to explore

the impact of power, discrimination and society on children and their families/carers,
across the life span

the impact of choice of words and language on how children are perceived and
treated

how the judgement, stereotypical assumptions and expectations of others can lead
to children who are looked after being stigmatised

how the stigma experienced can impact directly and others that provide care for
them

the complexities between relationship-based practice that helps children to feel
secure and loved and professional boundaries

the importance of positive role modelling and social learning theory in the
development of children’s emotional well-being and sense of self

6.5 How to support workers to recognise

the impact of professional relationships on children
how being looked after can impact on the self-esteem and confidence of children

how effective support can make a difference to children, including establishing and
maintaining positive relationships

how life journey work can help children to develop a positive ‘sense of self’

6.6 How to support workers to know

the range of methods available to children to develop resilience, emotional
intelligence and self-belief

You are able to work in ways that:

6.7 Lead and manage practice that sets high expectations for children

6.8 Lead and manage practice that supports workers to enable children to feel secure and
loved, whilst developing a positive sense of self

6.9 Implement systems, procedures and practice that:

provide children with opportunities to participate in activities and experiences that
contribute to them developing a positive sense of self

support the achievement of positive outcomes for children

develop children’s self-esteem, confidence and positive sense of self

support the development and maintenance of positive relationships

support children to develop resilience, emotional intelligence and self believe

6.10 Lead and manage practice that ensures that workers use accurate and specific words to
describe the children that they care for

Range

Positive outcomes - educational attainment, employment or training, independence, stable
and safe family and peer relationships, permanent housing, good physical and mental health,
life choices, high aspirations, hope, recognising talents and abilities
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Sense of self - self-worth, self-confidence, sense of identity and belonging, emotional
intelligence, feelings and resilience, sense of control, relationships (wider family members and
informal networks), concepts of parental responsibility and accountability

Implement systems, procedures and practice - in accordance with legislative, regulatory
and organisational contexts

Accurate and specific words - that describe specific characteristics of children and do not
perpetuate inaccurate or ambiguous perceptions or stereotypes

Learning outcome:

7. Lead and manage practice that supports children and young people’s development and
educational achievement

Assessment Criteria:

You understand:

7.1 How to support workers understanding of:
¢ links between educational achievement and being looked after
¢ the impact of moves on a child’s education
e the range of educational opportunities available to children

¢ the differing roles of professionals involved with the education of children who are
looked after

¢ the importance of ensuring that children are not stigmatised in education as a result
of being looked after

e how exclusion from education impacts on children

e how to recognise the indications of ‘Additional Learning Needs’ and access support
for children

e their role in supporting children with their educational activities
7.2 How to support workers to:

e encourage children to engage and re-engage in educational activities
e build confidence and celebrate children’s successes

7.3 The importance of participation of workers and children in the professional group
involved in education

You are able to work in ways that:
7.9 Implement systems, procedures and practice that support:

e engagement in positive educational opportunities and experiences for children
e workers to build children’s confidence and celebrate their successes

7.10 Ensure workers support children to develop positive aspirations for the future and
encourage self-belief

7.11 Lead practice that advocates for children’s rights and entitlements to be included in
education provision

Range
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Implement systems, procedures and practice - in accordance with legislative, regulatory
and organisational contexts

Learning outcome:

8. Lead the application and understanding of child development

Assessment criteria

You are able to work in ways that:

8.1 Support workers to apply understanding of:
e theories of human life course development

e The critical stages in neurological and brain development during:
- the pre-birth period

- early childhood

- adolescence

- young adulthood

e possible factors and Adverse Childhood Experiences which could affect neurological
and brain development

e the potential of stress and trauma to cause harm to overall development and well-
being of children throughout their life span

e how abuse and trauma can impact the neurodevelopment of children as they grow up

¢ how different attachment styles may impact the way that children and adults function
in society, form relationships and react to others

e the potential for change in the presentation of children who have experienced abuse
and trauma across their life span

e links between behaviour, developmental stages, and experiences of abuse and trauma
e how intergenerational trauma can be perpetuated

Range
Theories of human life course development: Sociological, biological, psychological,
psychosocial

Learning outcome:

9. Lead and manage practice that uses early intervention and prevention to minimise the risk
of crises

Assessment criteria

You understand:
9.1 The importance of prevention and early intervention in preventing crises situations
9.2 Types of crises situations

9.3 The components of the Positive Behavioural Support framework and how this can
help to minimise the risk of crises situations

Level 5 Leadership and Management of Health and Social Care: Prac